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1. (Question by AJET) If ALTs would like to participate in a mentoring/shadowing program, what is the best way for them to approach their Contracting Organization to start this program (If not currently in place in their area)?
Answer: (Mext) Hi I’m from Mext.  In regards to programs for school, mostly in. Jr. High and high school they will most likely have some kind of programme that ALTs can go through, ALTs should be able to talk to their teachers in regards to the programmes by going through the school. Mext answered Most Jr high and highscools have programmes, and ALTs should communicate with their teachers they have sent out a message informing elementary schools about training programmes, but no schedule has been set.

At mext we have jsust sent out a message to prefectures and BOE regarding elementary school training progmrammes, from now on there will be more and more prefectures holding training sessions at more prefectures and schools, schedules are not set yet, if ALTS ask their supervisors at school, there will probably have more information about that out in the near future.

AJET (follow up question) we ask about contracting organizations, because it involves a number of schools, how would you involve other areas of schools in a mentor/shadowing programme. Follow up: we asked how we can get multiple schools involved in the mentor/shadowing programme.

MEXT (Response to follow up question) I think it’s a great idea of yours about having more experience JETs teaching the newer JETS.  So I think it’s a great idea but the difficulty is in having multiple Contracting Organizations agree on the timing ETC… whether it is  possible or not is where the difficulty lies, for example if the new ALT and Old alt are in the same contracting organization it won’t be a problem.  But if the Experienced JET is in a different contracting organization they have difference schedules, and there is the problem.  There will be challenges.  I think this is a good idea, if we can get contracting organizations to agree, it may be possible in the future.  They said great idea; it will be very difficult to go to different schools, so go to the one you work at.

CLAIR input:  the case studies were very helpful, and you should continue doing these, show them to other contracting organizations in other prefectures to see how these can be done. Case studies were helpful, continue do do them and show prefectures these studies.

(AJET) Follow up question: If AJET were to give information to JETs so they can give it to their contracting organizations is there any way that we can get MEXT to distribute the materials to show that MEXT supports these kinds of Programmes. Follow up: is there anyways mext can disturbute the studies to Contracting Organizations

(MEXT’s Answer) I’m not quite sure when we would have the opportunity to pass on the information about the programme and show our support, but we do meet once a year with contracting organizations, and this might be a good time to show our support. If you provide us with reports we can pass them out at the annual meeting with the contracting organizations
(AJET Follow Up Question) When do these meetings occur and would it be possible to present these reports in Japanese.  When do these meetings happen?

(MEXT’s Answer) Last year the meeting was held in November, the meeting for this year has not been confirmed yet, but If AJET prepares some documents they would like us to pass on, we could do so at the meeting.   The Date has not yet been set.

(AJET’s Response) That’s great thank you very much.

Question 2. 
(AJET) Is it possible to standardize the guidelines for prefectural orientations to include JTEs as participants?  Additionally, can team teaching workshops be included in the topics covered?

(MEXT’s answer) You refer to the prefectural orientations, I presume you mean the mid year conference, if so, the JTEs are free to Join.  The Prefectural BOE decides to include what they like to include, so it is up to them   
(AJET’s Response) sorry, I would to clarify it is the first orientation when JETS get here, are there guidelines that cover the material (on team teaching) in these orientations.

MEXT’s Answer: Like the others, this is a good idea, but the only thing we ask prefectures to do is ask prefectures to hold a mid year conference for the teachers, whether they hold an orientation for new alts when they arrive in Japan is totally up to them. We don’t ask them to do it and we can’t control what they teach. It is a good idea but we have no control over any orientations in August.  
(CLAIR’s Input): as MEXT just mentioned it is up to each prefecture to decide what goes in to the orientation, it is usually the PAs that organize them.  We suggest you talk to them and tell them the necessity to include teach teaching in the workshops, and if they deem it necessary they can include it in their workshops Clair mentioned we should speak to Pa and ask them to include team teaching in the orientations.

(AJET’s Follow Up Question): Do you have any suggestions on how to implement this (?) we asked, if you had any suggestions on how to implement this.

(MEXT’s Answer): It would be good if we could give them some direction for those orientations, but unfortunately at this time we provide subsidies to hold the mid year conference so we can give them instruction on what to include in these conferences, unfortunately we don’t have funding to provide for the Introduction orientations and cannot instruct them. MEXT said that unfortunately they cannot instruct orientations about guidelines.

(AJET’s Follow Up Question): in addition, if AJET would like to show this report to JTEs, what is the best way to show them these reports, Would we be able to get the ministries to show them?  We followed up with a question; can we show JTEs AJET’s reports and would the ministries be able to distribute these reports.

(MEXT’s Answer): I think there is various methods we could get the reports to the JTEs, as mentioned before we have our annual meetings with the prefectures, if you provide us with reports we can pass them on as well.  One thing, if we pass the reports on it doesn’t mean things will change at school level.  Keep in mind we can pass things down from MEXT, but we think it is important to pass them up from JET, it will have a good effect.   Mext answered they can pass out the reports at the annual meeting, but think it would be better if JETS distributed these reports.

(CLAIR’S Input): Every year we at CLAIR send out a letter to the prefectures which talks about how orientations should be broken up between what they learn at the Orientation in Tokyo, the prefectures look at examples and then the prefectures decide what they should teach, one of the examples we give them is the report about teach teaching, also some prefectures have been doing team teaching reports.  The one for this year will be sent out at the end of this month.  Clair mentioned: Every year they send out a letter to prefectures about the breakup of orientations, and they send an example of team teaching.  

(AJET’s Follow Up Question): If there aren’t current provisions to invite JTES to these work shops, can we include the suggestion to invite JTES to these prefectural orientations? We had a follow up questions and asked if we can invite JTEs to prefectural orientations.

(CLAIR’s Response): As we said before each prefectural orientation is decided by the prefecture itself and they have their own ideas on how to run it, whether to include JTES or not, and o e of the points would be the costs of getting JTEs to attend, the best suggestion is to contact prefectural PAs about getting JTEs to join the orientations Clair said: Prefectures decide the format of the workshops and there is a concern about the cost, and the best solution is to contact the PAs

3. What plans do MEXT and CLAIR have to continue updating online and printed team teaching resources?
(MEXT’s Answer): We are currently considering making changes to our hand book for team teaching, for instance the course of study has been changed, so we need to update the information it the book, also with the elementary school programmes changing  we will have to update that, at the moment I have no examples.  Mext answered: they are considering making changes to the team teaching handbook
(CLAIR’s Answer): This year we are producing a new video about team teaching and it will be distributed to all new jets as part of the materials they will be receive before they come to Japan, we are also updating our resources on the website, and we have set up a new forum on the website, and you can now post lesson plans on the forums, we ask JETS to take advantage of this to share resources Clair commented that they are producing a new video about team teaching that will be sent out in the package to JETS before they come to Japan. Clair is also updating their on line resources.

(AJET’s Follow Up Question): what team teaching materials are provided to JTEs in regards to Team teaching? We followed up with asking what team teaching materials are provided to JTEs

(MEXT’s Answer): At this time there are no materials that are used nation wide, there are no materials used in the prefectures in Japan.  In University in Japan, Team teaching is not taught in University, they are usually taught by their board of education after being hired to be a teacher.  They may receive materials from the BOE but if they don’t then they don’t Mext replied there are no team teaching materials used nations wide, team teaching is not taught in university, JTES might receive materials from their BOE after they are hired as a teacher.

(AJET’s Follow Up Question): Are there any plans in the future to provide any translated copies of JET team teaching materials to JTEs in the future?  Our follow up question was: are they any plans in the future to provide translated copies of JET team teaching materials for JTES.

(MEXT’s Answer): A few years a go (7 years ago) the national research institute for education did a report on this topic, but since then, there have been no developments  Mext answered, 7 years ago the national research institute did a study on this topic and there have been no developments since..

(AJET’s Follow Up Question): Previously MEXT stated that this book, ( teach teaching handbook) is being revised, is there any way AJET can help with the revision,, and is there any way that JTEs can be given a copy of this book?  Our Follow up question: MEXT stated the team teaching handbook is being revised, is there any way AJET can help with the revision, and can JTEs be given a copy of this book?

(MEXT’s Answer):  The changes we will make to the handbook are currently being discussed, once we have decided what changes we will make we will be happy to cooperate with AJET in what changes to make in the book  Mext responded that changes are being discussed, but once we have decided what changes will be made they will be happy to cooperate with AJET.

(AJET’S Follow Up Question):  That would be great, do we have an approximate time line when this would happen? We responded, that would be great, when will the revisions take place.

(MEXT’s Answer): We wanted to get on to this earlier but we hope to get it done over the coming year.  Mext responded they will hopefully get done over the coming year.

AJET: Thank you very much for your responses.

(AJET) Question 4: To more fully inform JETs, is it possible for AJET to share with the JET community MEXT’s current guidelines for team teaching training?  In addition, are there any other relevant teaching guidelines that JETs could access that would  help them to better understand MEXT’s policies regarding team teaching?

(MEXT’s Answer): As I said before, there is no standard materials used throughout Japan, so using the handbook for team teaching is the best resource to use for ALTs and JTEs at this time.  We did have the idea that translating that handbook into Japanese might be a good way to improve the situation and is something we can consider as we discuss the changes in the handbook this year.  Mext responded that there are no standard materials used throughout Japan, so using the team teaching handbook is currently the best resourve for ALTS and JTEs. They are considering Translating the handbook

AJET: Thank you very much.

Question 5 ALTs have expressed an interest in participating in JTE team teaching training seminars.  What would be the best way for them to dot his ( if not currently in place)

(MEXT’s Answer): Currently it’s quite common for Japanese teachers to observe classes taught by other Japanese teachers,  I highly doubt it would be a problem for ALTs to observe these classes as well. Mext responded that it shouldn’t be a problem for ALTs to observes classes

(AJET’s Follow Up Question): Can I just clarify, does MEXT recommend these observations take place, or is this up to contracting organizations? We asked, if MEXT recommends that these observations take place, or if it is up to the Contracting organizations. 

(MEXT’s Answer): We don’t actually have any data on how many schools around Japan do this, observing other classes, but I would say most schools have some kind of class observation programmes for their Japanese teachers.  But, if observing classes of Japanese teachers at the same schools that the JET is working at that is easy, but in regards to going to a different schools that is a lot harder, cause you will need the permission of the other contracting organizations. So it would be easier to do it at the schools they work at. Mext responded; They don’t have data on how many schools in Japan do Class observations, It would probably be easy for JETS to observe classes at their schools, but difficult to do at different schools due to different contracting organizations.

(AJET) Question 6: ALTs have indicated that opportunities to observe other ALT/JTE team teaching classes would be useful in learning how to develop their skills.  They would also like to attend these observations with their JTEs so that they can learn together.  What would be the best way for ALTs to approach their Contracting Organization to do this ( if not currently in place in there are)?

(MEXT’s Answer):  As I said before, if AJET lets us know that JETS want to observe classes or they would like training on team teaching, and if they provide us reports, we will pass this on at the meeting we have once a year.  Mext responded; If AJET provides reports then MEXT will distribute these reports at the annual meeting with contracting organzations.

(AJET) Question 7: If ALTs wanted to organize formal monthly meetings with other JETs and JTEs in their local area (Particularly after they have just arrived), what would be the best way to do this?  What would be the best way to get their Contracting Organization to support this kind of endeavor?

MEXT’s Answer: if ALTs were to give such an idea to their Contracting Organizations, I think they would be happy to cooperate, but the school year is set for one whole year. So anything that needs to be put into the schedule has to be decided from the year before, it is very hard to change things once everything has already been set.  If ALTs wants to have these changes in their schedules, it should be mentioned now so it can be brought in for the following year

(AJET): thank you very much we will consider that.

(AJET) Question 8: Many ALTs have expressed that if they were included in English Department staff meetings, they would have a beter grasp of their school’s curriculum and relevant information pertaining to English education.  Since ALTs are not recognized officially by MEXT as teachers, does this hinder their participation as a member of the English Department?

(MEXT’s Answer): At MEXT we do not state who can and can’t participate in the staff meetings at schools, in most cases it will be deiced by the principal.  It depensds on the school, but I think it is not strange for ALTS to participate at these meetings, I think this does occur.  I think the fact that they are ALTS would not be a reason for them to be not allowed to be at the meeting. ALTs opinion’s are valued, and would be a good Idea for ALTs to participate at these meetings. Mext responded: that Mext does not state who can and cannot attend staff meeting at schools, most cases it is up to the principal, but it shouldn’t be a problem for ALTs to attend staff meetings.


(AJET):  thank you very much.

(AJET) Question 9: Will more training be provided for homeroom teachers that teach with JETs in elementary schools?
(MEXT’s Answer): Team Teaching teacher training for teachers for elementary who will be teaching with a JET has not currently been planned, but from 2011 elementary teaching will be in full force, From this year planning will begin.  Mext responded; Team Teaching training for Elementary school teachers have not yet been planned, but from this year planning will begin and be in full force by 2011

(AJET’s Follow Up Question):  When and how and what kind of meetings will the Elementary teachers have in regards to the new Elementary team teaching plans. AJET asked, when, how, and what kind of meetings will the elementary teachers have in regards to Elementary team teaching.

MEXT’s Answer: MEXT made an announcement at March of this year, and in April we sent a message to each board of education in each prefecture in regarding preparation in foreign language in elementary school, from 2009 and 2010 they will start training for this process. Mext responded; they made an announcement in March this year, and in April they sent a message to the boards of education.  

(AJET’s Follow Up Question): Will the information given to these elementary schools be made available in English so ALTs can understand what is going on?  We asked: will the information given to Elementary schools be made available in English so ALTs can understand what is going on.

(MEXT’s Answer): I’m always troubled when you ask questions like this at these meetings, we have finished the materials in Japanese, but we don’t have the English yet, but when we do, we will have them on the MEXT homepage.  Mext responded; They have finished the materials in Japanese, but they do not have English reports done, but will put them up on the MEXT homepage when they are completed

(AJET’s Follow Up Question): Can AJET be advised when this happens so we can pass this information on to JETS. AJET asked if we could be informed when these reports go up.

(MEXT’s Answer): As soon as we know of the schedule we will be happy to inform  AJET> MEXT responded they will.

(AJET’S Follow Up Question): In our last opinions exchange MEXT was going to observe an ALT midyear seminar, what were your impressions of the seminar, and were the guidelines met? AJET had a follow up questions and asked: In our last opinions exchange meeting Mext was going to observe an ALT midyear Sminar.  What were your impressions and were the MEXT guidelines met?

(MEXT’s Answer): To be honest since the previous meeting I have only seen one mid year conference, but as far as it went, I do believe that it met the guidelines set by MEXT were met.  In the future we would like to see more conferences, and confirm that the guidelines are being met. Mext responded, due to time constraints and scheduling they had only made it to one seminar, they believed the MEXT guidelines were met.

(AJET’s Follow Up Question): How is it decided which prefectures will be visited, and has it been decided (and time set aside) to visit these conferences.  We then asked MEXT How it is deicded which prefectures they visit for Mid Year Seminars.

(MEXT’s Answer):  We decide at MEXT to which Prefectural orientation conference we go to, but it depends on the schedule of MEXT and of the conferences for when we can go. MEXT responded: MEXT decides Which Prefectural orientations they attend, .

(AJET’s Final Comment): Thank you for your response.  Are there any final comments or questions about this question or any raised?  We thanked you for responses and asked you if you have any comments or questions for us.

(MEXT’s Question): I’d like to ask you a question in return. So the report in AJET about team teaching, was the reason you made this report, was because you feel that JETS think that team teaching is not working, or that it is going well and you would like to improve it, would you tell me more?   Mext Asked: In the report about AJET team teaching, was the reason you made this report was because you feel that JETS think that team teaching is not working or that it is going well and you would like to improve it.

(AJET’s Answer): Team teaching does go very well but usually after the partners have taught for awhile then the mid year conference happens.  But we feel that building a stronger relationship from the beginning would help speed up the bonding and improve in the team teaching. AJET responded;  that we feel team teaching goes well, but usually after JTEs and ALTs have had time to bond and work together, and we feel that building a stronger relationship from the beginning would help the bonding improve and happen quicker and overall improve the quality of Team Teaching.

(MEXT’s Final Response):  Thank you.
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