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Objectives

This report will:
· Discuss ways that former JET Programme participants maintain a connection with Japan, for example through JETAA, social networks, or professional groups;

· Consider reasons why JET alumni are not connected to any JETAA chapter;

· Isolate JET alumni who are not connected to any JETAA chapter and find common characteristics of this group.
Method


AJET conducted a survey for former JET Programme participants which opened on September 29th and will close on November 16th. The networks used to disseminate the survey were: JETAA, consulates, online Japan-related websites (specifically www.bigdaikon.com and www.ithinkimlost.com), the AJET website (www.ajet.net) and AJET listservs, social networking site Facebook, and word-of-mouth. 

As of October 13th, 2008 AJET received survey responses from 452 alumni. Although the survey will be open until November 16th, this report is based only on the data gathered up until October 13th.
Respondent Demographics


We have broken down the 452 survey respondents by the year they joined the JET Programme and the number of years they participated. 189 or 42% of respondents reported that they joined the JET Programme within the last four years, between 2004 and 2006. 263 or 58% of respondents reported that they joined the JET Programme before 2004.
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344 or 76% of respondents reported staying for multiple years. Only 99 or 22% of respondents participated for only one year.
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AJET was able to contact alumni from more than 23 different countries. However, the respondents were largely concentrated in the United States of America (57% of respondents), Canada (11%), and Japan 14%). 
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Current Status of JET Alumni


Many JET alumni continue to have connections to Japan and Japanese related industries through their place of employment. 327 or 73% of respondents are employed, and of that number 282 or 62% are employed full-time, 26 are employed part-time, and 19 are self employed. 
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Of the employed alumni respondents, 56% responded that their job includes Japan-related or internationally focused activities or projects. In their place of work, 70 or 23% indicated that they use Japanese language skills daily, with 62 or 21% responding that they use their understanding of Japanese culture daily. 135 or 45% of the employed respondents said they use the ability to liaise between cultures and peoples on a daily basis. 92 or 27% of the employed JET alumni responded that they are involved in Japan specific work. Alumni listed industries and projects such as: teaching in Japan or tutoring Japanese students, working for Japanese companies, working at consulates or doing embassy work, translating, recruiting, and working with universities.

Many JET alumni are initiating Japan-related projects within their workplace. Of the employed respondents, 107 or 35% of alumni have suggested or implemented projects such as organizing tours, cultural exchange events, Japanese cultural lessons in the classroom, assisting companies interested in expanding their business to Japan, trade missions, and even growing different kinds of Japanese vegetables.

Many alumni also indicated involvement with Japan and Japanese culture outside the scope of their career. Of the respondents who are currently students, 22 or 37% stated that they “seek out or initiate study projects with a Japan focus.” Of those respondents no longer living in Japan, 192 or 52% indicated that they “promote Japan/Japanese culture in their local community.” They do so in a variety of ways, summarized by the following chart.

	How do you promote Japan/Japanese culture?


	Answer Options
	Response Percent
	Response Count

	I have informal discussions about my experiences while on the JET Programme.
	85.3%
	198

	I support/attend Japan-related events.
	70.7%
	164

	I volunteer for a Japan/Japanese related organization (excluding JETAA).
	25.4%
	59

	I initiate Japan-related activities in my community.
	11.6%
	27

	I contribute Japan-related ideas to existing projects/activities.　
	38.4%
	89

	I introduce Japanese foods, movies, manga, etc. to family and friends.
	75.9%
	176

	Other (please specify)
	21.1%
	49

	 
	 
	answered question
	232

	 
	 
	skipped question
	220



The number of unemployed alumni was surprisingly large at 58 people or 13% of the total number surveyed. This number includes those JET alumni who only recently completed the program in the summer of 2008. 

Currently, JETAA International provides a service called the “Job Bank.” This can be accessed via a link on their homepage at www.jetalumni.org. There have been about 80 job postings in the job within the last month, most of which are positions for English instructors. Also included are links to over 800 different companies’ websites. The Eastern Japan division of JETAA holds a yearly job fair which hosts major Japanese and foreign companies. This fair is intended for both current JET program participants as well as alumni.
Michael Adams, the current Chair of JETAA International, elaborated on the services and resources that JETAA international and its local chapters provide. While noting that each chapter operates differently, most hold a career fair involving speakers, networking, or workshops. Most JETAA chapters are also in contact with recruiting firms and publicize job opportunities to alumni through email listservs.
It seems that there are many services provided for JET Alumni who have returned to their home countries. However as 34 (72%) of the unemployed respondents returned to their home countries only three months ago, more could be done to help JET participants find a job or prepare for their job search while in Japan. Perhaps by allowing or promoting JET Programme participants to join JETAA and making use of these job seeker resources while still in Japan, the number of JET alumni who are unemployed upon returning to their home country could be reduced.  
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JETAA
According to JETAA’s website, approximately 50,000 people have participated in the JET Programme. Of this number, approximately 21,000 or 42% are registered with local JETAA chapters around the world. Because JETAA is one of the main vehicles for promoting the survey to the larger JET alumni community, the data gathered from the survey were gained mostly from JETAA members. Of the 452 surveyed, 286 (80%) stated they were currently involved in JETAA while 73 (20%) were not involved in JETAA at the time of the survey.
	Are you now, or were you ever involved with JETAA?

	Answer Options
	Response Percent
	Response Count

	I was a member of JETAA but am no longer.　
	5.0%
	18

	I was never a member of JETAA.　
	15.3%
	55

	I am currently a member of JETAA.　
	79.7%
	286

	 
	 
	answered question
	359

	 
	 
	skipped question
	93


However, the number of respondents who skipped this question was unusually large at 93 or 21%. While it is unclear why so many respondents did not answer the question, it is our assumption that they were unsure of what JETAA is and are not likely members. Therefore, the number of non-JETAA members could be as high as 166 or 41%. All of the 55 JET alumni who have never been involved in JETAA knew that a chapter existed in their respective areas.  Respondents were given the opportunity to list reasons for not joining JETAA. 7 respondents or 13% cited no interest in the types of activities hosted, 12 or 21% of respondents cited lack of time, 4 or 7% cited no chapter nearby, 9 or 16% cited not knowing how to sign up and 31 or 56% cited “no particular reason.” 

	Why didn’t you ever join JETAA?


	Answer Options
	Response Percent
	Response Count

	Lack of time.　
	21.8%
	12

	Don’t want to keep up interest in Japan/Japanese culture.　
	0.0%
	0

	Bad experience on the JET Programme.　
	3.6%
	2

	Not interested in the activities the local JETAA chapter holds.　
	12.7%
	7

	Bad experiences with people involved in local JETAA chapter.　
	0.0%
	0

	There is no JETAA chapter near where I live.
	7.3%
	4

	Didn’t know how to sign up.　
	16.4%
	9

	No particular reason.  I just never signed up.　
	56.4%
	31

	Other (please specify)　
	10.9%
	6

	 
	 
	answered question
	55

	 
	 
	skipped question
	0


Respondents also noted reasons such as, “I did not want to receive emails and letters,” “Haven’t gotten settled yet,” or “Nearest chapter is two hours away.” In the same section, one respondent showed a desire to open a chapter.

JET alumni respondents are currently living in over 23 different countries around the world. This number is certainly higher if all 50,000 alumni are considered. It is difficult to maintain chapters in many places, especially in areas where there are few alumni. However, even where chapters do exist, the amount of activity can vary wildly. One respondent wrote that upon moving to a new area it was “difficult to get involved” with the local chapter. The number of respondents who listed “no particular reason” is surprising because it seems to indicate a level of apathy with JETAA. This association must move to grow and change in order to generate extrinsic motivation for JET Programme participants to become members.
Established but inactive chapters can generate apathy or dissuade interest. For example, one respondent who is no longer a member stated, “My local chapter's website is down, making communication difficult and the Yahoo! group was updated last January (2008).” 
Some respondents noted that they wish JETAA would be more involved in international events in general, rather than only things strictly Japan related. One respondent indicated that he would consider joining “if JETAA were to get involved with OTHER Community Engaging activities.” He continued on to write that “I work for a cultural organization that puts on events that involve many ethnic communities. I feel JETAA should be involved, but I guess because it is not Japanese concentrated, they do not.” Another respondent wrote that “I would like to see JETAA offer more resources and opportunities for continued employment in Japan to its alumni.”
It is now the JET Programme’s 22nd year and there are many alumni with children and family commitments. Another respondent asked us to “keep in mind [that] those of us who have been back home for 5+ years now likely have children,” and asked “what can JETAA do for us, as new parents, to engage their children in the culture?  Anime movies? Games? play groups?” There is a great opportunity for local JETAA chapters to provide children with internationalization opportunities, especially in providing them with ties to Japan and Japanese culture.
This is certainly within the JET Programme’s wide-reaching goal of “promoting grass-roots international exchange between Japan and other nations.” The survey demonstrated that JET participants continue to involve themselves in internationalization after returning to their home country. Of the 174 respondents whose jobs include internationally focused activities, 107 or 61% are involved with activities and projects directly related to Japan, and the remaining 67 or 39% of respondents are involved with activities related to other countries. Perhaps by finding ways to be involved with various internationalization efforts, JETAA may enlist more alumni and have a farther reaching effect.
It seems that more must be done to deliver clear information to JETs on how to join JETAA. Of the 55 respondents who have never joined, 9 or 16% cited not knowing how to sign up. The directions for becoming a member should be made clear when delivered with other information. One respondent even stated, “This is my first time hearing about [JETAA].” Furthermore, many respondents seem to feel that it is the responsibility of the JETAA chapter to reach out to new alumni. One respondent wrote that “in order to encourage me to get involved in JETAA I would have to see that it is doing exciting outreach activities in my area,” and continued to note that “if I was informed of significant benefits to myself and/or a community close to me…I would be encouraged to get involved.” AJET is currently working on forming a stronger relationship between AJET and JETAA in order to inform current JETs about the alumni association and how to join.  Beginning in 2007, AJET began inviting JETAA representatives to the Tokyo Orientations in order to make new participants aware of the alumni association and how it works. 
Alternate Communication and Outreach
This survey was distributed to JET Alumni through several channels. The two largest of these were JETAA, which accounted for 180 or 43% of respondents, and AJET’s own mailing lists, which accounted for 86 or 21%. In addition to these, we asked current and past participants to alert others through word of mouth, which eventually made up 96 or 23% of survey recipients who reported hearing of the survey “through a friend.” Lastly, we promoted the survey over the social networking site Facebook and other online forums which together accounted for 33 or 7% of respondents. In total, 238 or 57% of the respondents AJET was able to reach were not found through JETAA.  
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Websites, forums and social networking sites can act as powerful tools to keep JET alumni connected to Japan. These methods are especially important for the alumni with no JETAA chapter nearby. There are many things JET alumni can do besides meeting in person or attending activities. One respondent cited involvement with a book club organized by one of the local chapters. Recognizing the massive appeal and international outreach abilities that online social networks offer, AJET has begun maintaining a Facebook Group in order to better connect current and past JETs to events and news nationwide. 
Questions for MOFA and CLAIR
1. How are JET Programme participants informed about JETAA? AJET plans to include information and links to JETAA through our email listserv and Tokyo Orientation. Are there any other ways that AJET can assist this process? 

2. Does CLAIR collect demographic data on JETs returning home, and if so, how?

3. Do CLAIR and MOFA keep in touch with former JET Programme participants?  How do CLAIR and MOFA gather contact information?
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