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Introduction 

This report is a follow up from the Team Teaching Development report presented in May 2008. It examines the teaching materials provided for JET Programme Assistant Language Teachers (ALTs).
Team teaching development is an ongoing process, and the team teaching materials available to ALTs are a large part of this development. This report will identify which materials are being utilised by ALTs and to what effect, as well as highlight areas for improvement and revision in order to further the success of team teaching in Japan. 

Many ALTs have no formal training in teaching before they step into the Japanese classroom; therefore it is important that ALTs receive information about expectations regarding team teaching from MEXT and CLAIR. One means of passing on this information is the publications which are distributed to each new ALT at Tokyo Orientation: MEXT's Practical Handbook for Elementary School English Activities, MEXT's Handbook for Team Teaching, and CLAIR's Resource Materials and Teaching Handbook.
Objectives 

This report will:
· Investigate the use of team teaching materials distributed to ALTs for lesson planning and classroom teaching.
· Find out what ALTs feel is useful or not useful in the publications, and provide feedback on the publications currently being reviewed.
· Assess the distribution of lesson planning done by ALTs, and the role that team teaching materials play in lesson planning.
Method 
This report is based on data collected by surveying 452 JETs, and every prefecture was represented. 95.6% of respondents are ALTs. 19 CIRs and 1 SEA took part, but most could not answer the questions on team teaching materials, as these materials are not essential to their jobs. Over half of the respondents (52.5%) are first year JET Programme ALTs.

The majority of respondents teach at a combination of both elementary school and Junior High School (JHS) / Senior High School (SHS). MEXT’s Practical Handbook for Elementary School English Activities is predominantly relevant to elementary ALTs, while MEXT's Handbook for Team Teaching and CLAIR's Resource Materials and Teaching Handbook are predominantly relevant to JHS and SHS ALTs. Therefore, we can assume that all three team teaching publications provided at Tokyo Orientation are relevant to at least half of the survey respondents.
By looking at key areas of the publications - teaching theory, Japanese/English translation, lesson planning ideas, ready-to-use worksheets and appropriate skill level - the survey highlights points for improvement or revision. We also surveyed the distribution of lesson planning, and investigated what other sources ALTs are using in their team teaching.
Data
Figure 1.
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The vast majority (78.8%) of ALTs employed through the JET Programme have no formal teaching training before they come to Japan. One of their main concerns is understanding the obligations of their job, and how to correctly fulfill those obligations.

The question on preparedness received the greatest number of comments in the survey. Some very strong themes came through in relation to lack of preparedness for ALT team teaching: 

· A belief in on-the-job training and knowing that each ALT’s situation differs slightly. 
· Not knowing how to prepare a lesson plan. 
· Not having a clear idea of the level of English of students in their school. 
· Having job expectations not met (e.g. finding out they must prepare all lesson plans)
I can understand that every situation is different. But I really feel we were unprepared for how much we might have to do. I think that there needed to be a lot more lesson planning preparation in our home countries orientation. I felt totally out of my depth when I started at my school, and I can imagine that if I didn't love my placement I would have given up.

56.2% of ALTs responded that they did not feel adequately prepared for teaching and lesson planning, and seem to feel that the team teaching materials can act as a guide in this area. While this is true for the general expectations of ALTs, the materials cannot detail the expectations of individual Contracting Organisations.
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The readership rate for each publication is roughly the same, with less than 40% of people reading the team teaching materials. For the more than 60% of ALTs who are not utilising these resources, a few different reasons have been cited:
· That they are not very easy to follow, laid out poorly and have unattractive cover pages.
· Being given at the wrong time (i.e. too early; in Tokyo a lot of people feel overwhelmed information but then later forget about the books).
· Have attempted to read before knowing what the school/students were like so discarding them as not useful.
· Feeling they don't have enough relevant and ready-to-use content.
· Feeling they are out of date.
Non relevant or out of date content includes, but is not limited to:

· Unnatural and old fashioned dialogue. Examples in the Handbook for Team Teaching on pages 33, 71 and 94.
· Topics such as old news, in the Handbook for Team Teaching on pages 65 and 74. Could include more topics for contemporary students such as pop culture, future dreams and traveling abroad.
· JET Programme and ALT information. In the Practical Handbook for Elementary School English Activities on pages 136, 137 and 193. In the Handbook for Team Teaching on pages 7 and 8.
· Old photos.
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Almost half of the ALTs who answered the survey teach elementary students, and there are mixed feelings about the publication ‘Practical Handbook for Elementary School English Activities.’ One respondent referred to the book as a “life-saving resource”, while another “didn’t find it helpful at all.” However despite the polar opposites of some opinions, the general comments for the overall book were "average" to "good".
In rating individual elements of the book, teaching theory was rated the lowest. In the publication, there are chapters at the fore of the book which focus on teaching theory, such as ‘Purpose of English Activities,’ ‘What Kind of English Should Instructors Teach?’ and ‘What Kind of Teaching Methods Exist?’ Furthermore, subsequent chapters on lessons and activities are preceded by a few pages of theory pertaining to that section.
We can assume that there is sufficient material on teaching theory in the book, so from the rating and the comments we may find that ALTs feel there is too much theory. Many elementary school ALTs are seeking more activities, lesson plans and worksheets for varying levels, so the amount of theory is seen as excessive.
It is important to touch on theory but practical ideas are so much more useful for daily life.
The other four elements of the publication were viewed fairly evenly, showing that the book is adequate but there is room for improvement. When asked about the possible improvements which could be made, the following was suggested:
· A more appropriate skill and time level. Often the book assumes a higher level than what is actually the case, so the lessons included are too hard for students or too ambitious for the allowed time frame.
· A more effective index to help with cross referencing the lessons, ideas, activities and materials.
· More ideas for teachers who teach frequently at the same elementary school, so that a group of lessons can connect, evolve and be built on, as opposed to one-off lessons.
· Copyable worksheets for basic but useful topics such as sports, animals, colours, moods, and food.
· More content on incorporating international ideas, cultures and countries.
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Over 90% of respondents teach at Junior High School or Senior High School, but still less than 40% of those are reading the provided team teaching materials. The Handbook for Team Teaching created by MEXT was the least well-received of the three publications which ALTs receive at Tokyo Orientation, with the biggest criticism being about the appropriate student level. Over 50% of respondents feel the book is not targeting the right level for students, both in terms of skill and adequate content.
I feel the Handbook assumes the students are at a higher level than they actually are. The timing in the example lesson plans seems very hopeful. The examples were nothing like what my JTEs wanted or were used to. They just weren't realistic for the average day, so they weren't much of a help
However lesson planning ideas rated highly; many ALTs using the examples as starting points and then create the lesson themselves, this way they are able to adjust to the appropriate the skill level.
There were comments about the overall usability of the book, highlighting that it is hard to use and outdated. Also, without a bilingual option ALTs do not have a chance to discuss the teaching theory and lesson ideas with JTEs as smoothly as if the book were in each person’s native tongue. Here, the opportunity to fully share and understand the principals of team teaching is lost.
When asked about the possible improvements which could be made, the following was suggested: 

· To be indexed by grammar point and content. The book is hard to use mostly because it is not simple to navigate. 
· Lesson ideas which don’t require moving around (as many classes have 40 students and moving them is difficult), how to engage large classes, exciting self introduction lessons, and how to adapt content from the school textbooks into a lesson plan.
· To advise on the anticipated outcomes of the yearly curriculum, for example what is a 3rd-Year SHS student expected to know by the end of the year?
· More simple but effective activities, as many in the book are long term or situation specific, therefore not practical for daily use.
· More ready-to-use worksheets as currently the ideas cannot be used straight from the book easily.
· To focus on different levels of students within JHS and SHS, and advise on how to adjust a lesson to the appropriate level.
Figure 7. 


[image: image7]
CLAIR's Resource Materials and Teaching Handbook is revised every year, with the latest considerable overhaul occurring for the 2008-2009 edition. This publication fared best in the category of lesson planning ideas, and even those who commented on problems with the skill level of the activities might turn to the book as a useful resource.
I work at SHS and only a few of the lesson plans seemed appropriate for my students. However, those that didn't suit my students' needs did give me ideas for lessons that would.
Most of the surveyed elements were reviewed evenly, with no major issues, and room for improvement. Many people referred positively to the sections about adjusting to the Japanese work place and school system.
The recommendations on how to make the most of working in a Japanese environment and dealing with the differences in education systems and workplace relations are very useful.
When asked about the possible improvements which could be made, the following was suggested:
· More lessons plans and worksheets, especially a variety in age and skill level.
· Specifically how to incorporate textbook grammar into lessons, and how to develop a lesson around a textbook.
· Guidance about special needs education. Often, ALTs teach special needs classes or classes with students of special needs in them, without any experience or support. Advice on different approaches and the possible difficulties which might be faced while teaching students with special needs would be valuable.
Figure 8. 


[image: image8]
Figure 9. 


[image: image9]
Less than 15% of ALTs across elementary and JHS/SHS don’t use lesson plans for their lessons, the majority (57.5%) always using plans. The plans are created most often by the ALT alone, or as collaboration with a JTE, so it is essential that the ALTs are comfortable with lesson planning for all grades and skill levels of students.
The theory and explanations in the team teaching materials are found to be helpful, but on-the-job experience relevant to their students’ levels means that many ALTs would find more benefit in lesson plans and worksheets to adapt, rather than to read about the theory of team teaching.
As noted at the beginning of the survey, many ALTs feel that they were not prepared for teaching, and on arriving at their school had unrealistic expectations about their students’ level of English, therefore lesson planning is one of the more challenging aspects of the ALT's job. These books are turned to predominantly as a source of lesson planning ideas, so this is a key area to focus on in any possible revision of the publications.
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We can’t assume that the ALTs are using only one resource for lesson planning and team teaching ideas; many will be using the provided publications in conjunction with their own ideas and external sources.
Respondents were asked which publications outside of the CLAIR and MEXT ones were being used as resources. The following came up most frequently:
· AJET Publications; Team Taught Pizza, Planet Eigo, Foxy Phonics, etc.
· JALT (Japanese Association of Language Teachers) Journal
· Local AJET Publications, for example Shizuoka's “It Takes Two”
· Genki English
· Guerilla Guide
· Board of Education materials
One respondent comments that it is the free nature of the external texts which is appealing:

These other publications avoid the strictly doctrinaire structure and format of the "official" texts. By providing ideas, rather than locking in the reader to a set format/plan, it frees the user. Additionally, the books communicate more effectively with better natural English and less bureaucratic.
In addition, the following reasons were cited for turning to other publications over the supplied MEXT and CLAIR publications:

· The large amount of warm up ideas and activities.
· The ability to easily adapt the lessons to match the level of students.
· Well organised and easy to follow books, with tie-ins to school textbooks.
· Ready to use lesson plans and worksheets which can be photocopied.
Team teaching and ESL publications or textbooks are being used by most people surveyed. But an overwhelming majority of ALTs (87.2%) are using the internet as a source for ideas and lesson planning.
And as expected, it is the sharing of ideas which has a big impact on lesson planning. The JET Programme network allows for a great deal of peer sharing through workshops, predecessor materials, and conversation about teaching with friends.
It should be noted that in the category of ‘other’, many people replied that their own, and their JTEs ideas were a resource.
ALT and JTE Relations 

Even though respondents were not specifically asked about their relationship with their JTEs during the survey, this was mentioned many times in the comments. Many ALTs feel that their JTEs impinge on the full use of team teaching materials, mainly because the JTE has a different understanding of team teaching.
Each teacher [JTE] changes in their ideas and theories of team teaching and since we are assistant teachers, we must adhere to their preferred methods, ideas, theories, and materials. This is not a bad thing; it just renders the handbook a little useless in certain situations.
ALTs and JTEs should become familiar with a shared understanding of team teaching to ensure a good working relationship. Bilingual publications with theory, lesson ideas and an easy to use layout will encourage ALTs and JTEs to read the materials and will help further development of team teaching.
Conclusion 

Based on the data collected, we can make the following points about the team teaching materials distributed by CLAIR and MEXT during Tokyo Orientation: 

· Lesson planning is one of the biggest concerns regarding team teaching materials for the majority of ALTs, and the desire is for these books to cater to this need. 
· Ease of use is important in getting JETs to use books. Elements such as index pages, side-by-side bilingualism and division by skill level make the books more useful. 
· Teaching theory is important when ALTs are able to discuss the theories with their JTEs to improve their working relationship which is aided by the team teaching publications. They can also assure that both the JTE and ALT are clear in the understanding of the ALT's role and the job expectations.
AJET's recommendations for changes
· Consistent acronyms
There is inconsistency with acronym usage (ALT vs. AET, JTE vs. JLT) among the three texts. It seems that ALT and JTE are the standard acronyms used in the JET Programme and these publications should reflect this.

Practical Handbook for Elementary School English Activities 
· A clear index and appendix
The biggest weakness of the Elementary Handbook is the lack of a proper index or appendix. The index could outline the sections for reference and where to look for different themes, learning goals and lesson plans. And appendix can indicate for which age they are appropriate, with a reference to the applicable theory.

· Bilingual facing pages
Having Japanese text facing its English translation is best when trying to communicate with new teachers. Many ALTs work with several JTEs or Home Room Teachers (HRTs) at a variety of schools, so having quick access to relevant passages is helpful 

· Condense the theory
The amount of theory in the book is overwhelming, a many of these ideas can be condensed. For example, ALTs employed through the JET Programme are familiar with the goals of internationalization in Japan, so this could be cut down.

· More on phonics
In elementary, phonics could play a key role in forming better English pronunciation (and avoiding Katakana-English). This is touched on in Chapter 3, but could be expanded further to provide more resources for those interested in teaching phonics.
· How to plan for students with special needs
Many ALTs find it difficult to plan lessons for classes with students with a learning disability. Often, many ALTs aren't even aware that these students are in their class as it is not generally discussed during planning meetings. Offering some guidance on this subject would be helpful to ALTs trying to plan lessons that are engaging to all students.
· Clearer formatting
The English text is hard to follow because there are no clear headings or transitions. This is a problem when outlining lesson plans and activities (e.g. pages 153 and 159); ALTs cannot use what they cannot access quickly. Subsections and consistent formatting will make the book much easier to follow.

The section entitled "What Kind of English Should Instructors Teach?" is hard to follow in its and could be broken into smaller sections outlining specific types of activities, like songs, words, and expressions describing relations/the weather/food, etc.

The charts in "Creating a Yearly Activity Plan" are hard to follow, as they span many pages and don't seem to link together. The solution here is also clearer formatting to make it a better and easier to use resource.

Topic lists (for example, page 154) should be easier to access and displayed as a stand alone feature somewhere else in the book so as not to be overlooked.

· Lesson planning resources
Given how many ALTs are concerned about the actual process of lesson planning, a few "skeleton" lesson plans which could accommodate a variety of subjects (e.g. greeting, then review of XX topic from last week, new vocabulary of XX with flash cards, song about XX, activity such as XX, goodbyes) and then suggestions of ideal topics and the songs/activities which match them would be helpful
Some activities (e.g. the hidden picture activity) require pictures or clip art to make. It would be helpful to insert pages that could easily be copied and used in lesson preparation.

This text could easily incorporate more lesson plans, give more ideas for varying English abilities, and provide more activities that can be grouped by the amount of time they take. ALTs are often told to fill a certain amount of time in a lesson, and ranking activities by the amount of preparation involved as well as actual class time would make this a better resource.
Handbook for Team Teaching 
· Bilingual facing pages
As with the Practical Handbook for Elementary School English Activities, this would be a better resource if it were bilingual with side-by-side translations, as is the case with the Resource Materials and Teaching Handbook.

· Recent statistics and information
The JET statistics and in service training information should be updated to reflect the most recent details available.

The section outlining the qualifications for Japanese teachers could be heavily edited or completely removed - it seems irrelevant to most ALTs.

· Clearer formatting
One of the greatest resources that ALTs can provide is a sense of what "natural English" is, and much of the dialogue in this manual is old fashioned and unnatural.

The headings of this manual are hard to follow and the layout is not well-defined, with lesson descriptions spanning many pages and seeming to be in no particular order. Many of the specifics (such as whether the JTE or the ALT writes each thing on the blackboard) are unnecessarily specific.

· Lesson planning resources
The lesson plans are a good resource, but would be easier to access if the lesson plan came first and was followed by the accompanying materials.

The lesson plans and examples provided are too small to be used without editing or being re-created.
Many of these lesson plans are not simple or versatile enough, or do not lend themselves to being easily changed that would make them widely applicable to a variety of topics. A skeleton or "fail-proof" lesson plan would be helpful to ALTs trying to learn the basics. 

Some of the warm up activities (especially for senior high school) are vague, difficult, or impractical. Having a class of 40 students moving around or having a "dialogue" is not really feasible in most common classroom settings.

· Expansion of lesson ideas and activities
ALTs could benefit from a section of ideas and activities that expand on enhancing and bettering students' grasp on the basics of English, like using correct pronunciation, common mistakes, using plurals properly, etc.

This handbook focuses heavily on Oral Communication lessons, but many ALTs teach more than just OC. A greater variety of lesson plans that guide ALTs in different types of lesson that they teach would be helpful. For example, most of the activities focus on a key dialog or story with questions and answers, but not enough on explaining, learning new vocabulary, and new grammar points, which are often part of what ALTs are asked to teach.

Positive Feedback 

Even though there are many suggestions for improvements to the team teaching materials, there were also many positive comments:

· Practical Handbook for Elementary School English Activities, MEXT

It's a great resource when I was first trying to get a grasp on what I was supposed to be doing in these schools

A life-saving resource.

· Handbook for Team Teaching, MEXT

It's a great resource. The Teaching Theory in particular is a great explanation and helps a lot with fitting into this field of work.

The most insightful book of the bunch I was given. I am glad I read it.

· Resource Materials and Teaching Handbook, CLAIR

The recommendations on how to make the most of working in a Japanese environment and dealing with the differences in education systems and workplace relations are very useful.

The cultural information about how school is here and ways to work with it is really useful, good work.

Questions 

1. At the last Opinion Exchange, MEXT mentioned that they would be revising some of their publications this year. We also know that CLAIR revises their Resource Materials and Teaching Handbook each year. We conducted this survey and report predominantly to help with revision suggestions where possible.
When will these books go through the revision process, and when can the revised editions be expected to be published? 

2. In reviewing the MEXT publications, what will be the focus of the changes? 
3. AJET is willing to help where possible to create improved materials for ALTs. We are able to help in ways such as getting lesson plan submissions, contacting local AJET chapters regarding their publications, and proofing the materials from a working ALTs point of view. Will MEXT or CLAIR want to call on ALTs help in revising the publications? 
4. The CLAIR Resource Materials and Teaching Handbook is revised each year, and a new copy published for incoming JETs, but recontracting JETs do not get a new copy. We understand that this is made available through the CLAIR website, but it is not easy to find. Could the link be further publicised to recontracting JETs when the new versions are available? Can AJET help in any way to publicise the RMTH? 
5. Many ALTs made reference to being overwhelmed with information as they arrive in Tokyo, and cited this as a main reason for not giving the team teaching materials much attention. They said that if the publications were instead sent to their Contracting Organisation, that they would be more likely to read them and also to go over them with their JTEs. Is it possible to send the team teaching materials to JETs COs in the future, as opposed to handing them out at Tokyo Orientation?
AJET-CLAIR-MEXT-MOFA-MIC Opinion Exchange Meeting

17-18 November 2008
AJET-CLAIR-MEXT-MOFA-MIC Opinion Exchange Meeting

17-18 November 2008
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