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INTRODUCTION

One of the JET Programme's stated goals is to enhance relations between Japan and foreign countries. One way of doing this is by integrating the JET Programme with the pre-existing concept of town-twinning, also known as sister cities..  Indeed, when local governments request JETs for placement, these relationships are often taken into account. That is, JETs selected for a particular Japanese city often hail from a sister city.

This report seeks to document the current situation with regards to sister city relationships vis-à-vis the JET Programme, and to explore how JETs can create or strengthen international ties using sister city relationships.

Although there are many terms for this kind of relationship, such as “twin towns,” “friendship towns,” and “paired cities,” this report shall use the term “sister cities.”  Unless otherwise noted, the report shall also use the term “city” to include smaller towns. 

METHOD

 

The data and analysis for this report is based on an on-line survey of 184 JET Programme participants conducted in November 2009. Of the respondents 89% (163) were ALTs and 11% (21) were CIRs. Of the 118 respondents who volunteered their location, 30 prefectures across Japan were represented. Questions were both open ended and multiple choice. The survey was distributed via e-mail, the social networking site Facebook, the AJET website, prefectural AJET websites and word of mouth.

RESULTS

Out of the 184 surveyed, 55.4% (102) were aware of an existing sister city and 16.3% (30) were not. 28.3% (52) did not know if such a relationship existed or not. 

Of those who knew of a sister city relationship, 84 people answered the question, “What does this sister relationship entail for your town / city / school(s)?” However, only 44.0% (37) were involved in those efforts and 56.0% (47) did not participate.

According to the respondents, several cities recognise their sister relationships with exchange visits which take various forms. While student groups are common, officials also visit. A few cities have even more variations. For example, one JET in Hokkaido reported that regional presentations, regular communiques between the mayors, and technical exchange take place regularly When asked further about this, the respondent said, “Technical exchange is both valuable and practical. These exchanges seem to be developing more every year. The two cities are only 360km apart from each other.” However, this respondent is only “somewhat involved” in these exchanges.
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Other forms of exchange mentioned were hot-air balloon team exchanges in Saga-shi, Finnish-style buildings and windmills to represent the relationship in Shimane-ken, pen-pal programmes, student exchanges, and visits.
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Specific JET Involvement with Sister City Projects and Relationships

Thirty four JETs provided details on their specific involvement with sister city projects. When asked specifically what activities or projects JETs have worked on, most participation centered around exchange programmes and hosting visits. In the free-write section for “Other(s)” 8 out 9 respondents indicated interpreting at visits and translating correspondence and paperwork.FF5A

Of the 34 respondents, only 5 felt they were heavily involved in these projects while 15 felt they were somewhat involved and 14 felt they were rarely/marginally involved.
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Most responses indicated some type of interpreting and translating.

As the sister city relationships were already established, I got involved immediately after my arrival. Mainly, I translate/interpret for all contact done between the cities as well as the exchange program which, under normal circumstances, occurs annually.

Another common response involved preparing for exchange programmes ranging from  preparing students for visits to/homestays in the sister city to hosting visitors from the sister city.

I help with correspondence between our sister schools (proofreading, explaining their letters if there is confusion, helping students to write to their host families, etc).

I hold extra classes for students before they go abroad to visit our sister schools - focusing on cultural differences, living with a host family, useful English expressions (and very, very basic French if applicable), etc.

I also have special English conversation classes when the exchange students are here, giving the students a chance to play games together, learn about another culture, etc. Plus, I participate in various other activities with the exchange students (parties, enkai with the teachers, cultural activities - tea ceremony, etc).

While the majority of the 34 respondents perceived their sister city/sister school relationships as Great/Good (24), there were still 10 who felt that the existing relationships were Poor/Needs Work.

There were still instances of JETs initiating sister city/school projects, however. One JET, with the help of residents of her city, organized and executed a homestay for 8 participants from an elementary school in the sister city.[image: image6.png]How involved are you in this / these relationship(s)?
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Another ALT entered an existing project and expanded it.

The ALTs at my school have always participated when we have exchange students here, so I was expected to participate from the beginning. Since I have arrived, we have really expanded the prep classes that the students take before leaving for the exchange programme. A teacher requested that we do more to prepare the students before going abroad, but the content of the class was completely up to me.

This coming year, I would like to get the ESS club more involved in the exchange. Maybe starting a pen pal programme and making a video introducing our school to send to the exchange students before they leave.

One CIR began changes to an existing project by showing a need for alterations in the program.

We were having serious problems to find good candidates to our scholar/traineeships due to a poor involvement of the Toyama's Immigrants Association with the selection process in the sister state. I suggested a change in the procedures, with more involvement of the sister state's government, negotiating directly with them. This led to the creation of a new traineeship especially for the sake of local multicultural coexistence, which will also contribute to an educational project in the sister state.

Of the JETs who responded as not being involved in any of the sister city projects, reasons varied across the board. 
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Several respondents indicated that sister city projects were not within their job description and there were, in fact, other persons specifically designated to work on maintaining the relationships. While some said that the CIR was in charge of these types of tasks, others revealed that there were separate non-JET ALTs named for sister city relationship building.

At least two different sites reported that their city sponsors a non-JET ALT from the sister city. This ALT is, in some cases, invited to participate in sister city events when the JET is not.  One Nara City ALT said “sister cities are not part of the [JET] ALT's job. There was a separate, non-JET, ALT who participated in everything, but that has ended.” 

In Kure City, Hiroshima Prefecture, two JET ALTs noted that they had “no connection with [the] town's sister city relationship” and that “there is another ALT here who is teaching as part of a sister city exchange, so he handles activities relating to that relationship.” One of the Kure JET ALT respondents found it “interesting that the Kure sister cities program sponsors an ALT who, while not a JET, participates in almost all City and Prefecture-wide JET programs, including orientation.” In fact, he was not made aware of the sister city relationship that existed until by accident. He explains:

I first became aware of the program when I was invited by a local Lions Club to a welcome banquet for a group of representatives from Kure's sister city. Several months after that, a student at my base school was selected to join a month-long sister cities exchange for students. Through that program I helped facilitate a meeting held at my school between American sister cities exchange students. I also helped my student prepare at some length for the interview process she went through as a Japanese candidate for the exchange.

For him, however, the obstacle was that his “contracting organization is a Prefectural BOE” and thus “actually [has] had very little contact with the folks at the city BOE who are most connected with the sister cities programs.”

CONCLUSION

Our survey suggests that most JET Programme participants think favorably of their town’s sister city relationships. This makes sense as JETs are often times selected because of their home locations. However, it also shows that relatively few JETs are aware of the existence of such relationships or any activities that go along with it. 

This is due to several factors. First, there are often bureaucratic barriers that either prevent JETs from participating in sister city activies or simply do not oblige them to work on such tasks. Additionally, many JETs do not have information on these relationships even if they do exist. This could be because it has not been distributed, it is not available in English, or the JETs themselves have not sought it out. 

AJET is considering ways to raise awareness of sister city relationships among JETs in order to more fully involve them in whatever activities may take place. 

QUESTIONS

Questions for CLAIR and MOFA

1. Some prefectural JETs expressed interest in participating in sister city relationships. However, due to their lack of contact with the city BOE, were unaware of any projects or events occurring.  What is the best way to provide information on sister city relationships to JET Programme participants? 

2. Is there a consolidated source of information to which we can direct those interested? 

3. Is there any information on sister-city relationships that you would like us to distribute to the JET community?

4. What do you think of AJET doing a JET Effect on someone who is involved with their sister city?
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