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If National AJET were to collect regular case studies and highlights of internationalization projects (“JET Heroes”), would CLAIR and the three Ministries have any communication outlets that they could offer to AJET to help publicise community involvement highlights?
CLAIR: We would be happy to provide information about JET Heroes through outlets such as the web, CLAIR news etc. Let us know the information and we will be happy to pass on. We will also consider other channels that we have. Many Japanese people would also be interested in looking at these case studies, so please put them in Japanese as they will be beneficial for them to read as well.

AJET: We look forward to working with you on that.
National AJET's goal is to find a way to help motivate JETs to conduct internationalization projects within their communities.  If National AJET were to produce something like "AJET Heroes" and generate lists of local events and contact, do you think it would be effective?  What other steps would you suggest we take beyond distributing the information and conducting awards programs?
 MEXT: I think the JET Heroes is a good idea and will benefit JETs, but I was wondering if you only focus on the Heroes or unique JETs then it might not benefit everyone who reads the case studies. If you could include information on what JETs can do in the community, for Japanese readers - maybe they can think also about how to include JETs in their community.

AJET: The target is the JET community. Collecting nominations and information, finding out how they organized the event etc. We would allow other JETs to contact this person if they need more information about how to organize an event of their own. Our request is for help from CLAIR and the 3 Ministries, in terms of the top down, so that Boards of Education (BOE) and Contracting Organisations (CO) can also see what is going on  - if the info can come from all sides then it will be most beneficial.
CLAIR: As you know CLAIR News doesn't only go to JETs, it goes to all the COs in Japanese so that could be a way for the COs and schools to find out. Each year, in May, we have a meeting with supervisors of JETs and at that meeting we could possibly pass on this information as well.

AJET: We agree that converting in Japanese is a great idea, and to let people know how to utilize their JETs. Thank you.
How does CLAIR feel about AJET including community involvement workshops in future orientations during the AJET Afternoon?  Compared to last year’s Tokyo Orientation, would these workshops take priority over past workshops?
CLAIR: Grassroots internationalization is one of the major goals of the JET Programme, so we think it is an important topic. This year the Keio Plaza is being refurbished and the space is limited, which will limit the number of workshops. Not just AJET workshops, but also from CLAIR and the ministries. We need to balance the workshops between AJET/CLAIR so the content doesn't overlap and JETs get the most beneficial mix of workshops. We would like to talk about that tomorrow afternoon to work out the best combinations. 

AJET: Since the recontracting conference was cancelled this year, will you be incorporating the recontracting content into other conferences throughout the year?
CLAIR: We are planning on incorporating the content from the recontracting conferences into the ALT midyear seminars, in particular the "Life as 2nd year JET" workshop - focussing on emotional preparedness and goals for 2nd to 5th year JETs. Also, general teaching skills workshops and skills as an ALT are to be included as well. 

What is the best way for National and Local AJET to encourage Contracting Organisations and BOEs to spread the importance of community involvement?

 MEXT: I think that the COs and BOEs know of the importance of community involvement but it is difficult to find ways to spread the word even further in the community. If AJET has some ideas for events and activities for people to participate in, it would be beneficial to community involvement. As AJET members you are native English speakers living in Japan; you could come up with ideas of how JETs can participate in the community and to publicize them.

AJET: MIC; would you like us to contribute the JET Heroes information to your list of CIR activities which is being worked on?
CLAIR: We heard that MIC is making a case study for CIRs and MEXT is revising the handbook for Team Teaching. Can we help with that?

MEXT: It depends on the content of JET Heroes. Not sure about only JET Heroes information, but perhaps we can include case studies of what JETs are doing in the community - we could think about adding some good examples.

Are there currently any projects that CLAIR is working on to promote community involvement that AJET should be aware of?

CLAIR: We would like to answer questions 5 and 6 together, as they are very similar. CLAIR is not currently working on any specific projects, but this year we are planning to increase promotion efforts to let COs know of how to utilize JETs in internationalization ways. We will speak with COs to let them know of new ways to use JETs, and also find out how they would like to involve the JETs in the community.

AJET: That sounds like a good idea. Please let AJET know of ways we can help you.
Has CLAIR conducted any follow up to see if "NARUHODO" has been utilized by COs or if they are passing the information along to their JETs?

CLAIR: We haven't received the feedback yet, however once every 3 years we do a survey of COs and this year we intend to include questions for feedback on the case studies.

AJET: Based on the survey results, are there plans to update or revise this book?

CLAIR: First we will take a look at the results of the survey, and if we feel it is necessary to make change or update we will look into it at that time.

AJET: In regards to question 5 and 6, based on increasing awareness what do you feel are the merits of a JET ALT versus a private ALT?

MEXT: It has been about 20 years since the JET Programme started in 1987, back then in a lot of places it was the first time they had a foreigner in the community. Now there are foreigners in almost every town. Recently cost-versus-benefits are being discussed more and more. It’s a fact that 1/3 of municipalities do not have a JET in their community. In a lot of small communities the internationalization is not progressing as fast as others. We would like to increase the number of JETs and be positive about increasing internationalization. The JET Programme is better for promoting internationalization in the community than private ALTs who are primarily focussed on English education. We feel that internationalization is the defining benefit of the JET Programme.

CLAIR: This answer is similar to MEXT, we believe there are 2 main points to focus on in regards to the benefits of JET Programme. First local internationalization; when a JET arrives and lives in a Japanese community it is grassroots internationalization - we can say JET provides better internationalization than private ALTs.

The second is in regard to improving English education; JET participants are chosen by the Japanese embassy, private ALTs are not - in this respect we can say of JET participants that they are high quality. Those 2 points are our main focus when we speak of the merits of the JET Programme.

AJET: When you mention the embassies, is it for the benefit of the COs to know that JET participants are embassy selected, or for the JETs to say they are embassy selected?

 CLAIR: We mentioned that we are expanding efforts to promote to those COs who are making decisions to go with private ALTs vs JET ALTs. From a CLAIR standpoint, we focus on these 2 points when talking to the COs. We also want JET participants to have pride in saying that too. That is what we as CLAIR are doing to promote JET, but its also important for JETs to have pride in their position.

AJET: We understand from CLAIR what you are doing to promote JETs to renew with those COs. For MEXT: are you doing something similar from the English benefit/education side? Do you have plans to illustrate why JET ALTs are better than private ALTs outside of internationalization?
MEXT: With regard to the Japanese English education system, from now on it is a fact that we need more and more foreign language teachers in Japan. There currently are around 5000 JET ALTs versus 6000 private ALTs working in Japan. We think there needs to be a balance between the private and JET ALTs and for them to cooperate and work together for Japanese English education to move forward in the future.

AJET: We have 2 case studies which are from council members, while they are present today would you like to ask any questions or get more information? (Case studies 2 and 3)

CLAIR: With regard to both studies, we would like to ask about the financial situation of these projects. Also, were there any problems getting the project off the ground?

AJET (Martyn): I made a photography exhibition in Kumamoto, which ran over 4 months. I had a fax from the local prefectural office inviting me to join the ALT innovation project. This was a requirement for senior high school ALTs and strongly encouraged for other ALTS. But I did this project by myself and had no support in funding or finding venues. I had friends who helped me but I struggled with my basic Japanese, and also funded it myself.

CLAIR: What is the ALT innovation project? What other projects do other ALTs have? What did the prefectural office expect from you?

AJET (Martyn): (passes original fax from prefectural office)

The fax was an idea seed. As you can see there were just a few bullet point examples - it is up to each ALT what they want to do and how to run the project. Some projects were quite big involving a group of ALTs such as an English conversation camp; other projects were small such as teaching English in a cooking class. It was up to each ALT what they wanted to do, but it was vague what the prefectural office wanted and support wasn't really provided.
CLAIR: Did you receive feedback or did the other ALTs? Did the BOE follow up on the project?

AJET: The fax asked for us to submit a report of feedback, which I did but I didn't get feedback on my report. I can't comment on other ALTs. I have the comments book from the exhibition which shows the opinions of the Japanese people who attended. I don't know if the prefectural office followed up.
CLAIR: Can we have some information about the other case study?

AJET (Kate): Hokkaido AJET works in the same way as National AJET. We wanted to be more than just a social organization and to be more involved in the community - this is how we came up with the Hokkaido English Challenge. The HEC has grown over 10 years, now we have 50 campers and 30 volunteers. The cost of the camp is approximately US$6000. In addition, each winner (one SHS, one JHS) gets a 2 week home stay in the English speaking country of their choice, which costs approximately US$5000 - US$6000. So the total is around $12000. We get the money from the HAJET dues, and all year we fundraise - it takes a whole year to raise this amount, but we are committed to doing it and we make it happen.
AJET: As far as AJET is concerned, we also set aside money each year in our budget to help with projects such as the HEC and Miyazaki basketball tournament.
CLAIR: Thanks for presenting this report of information and case studies. It gives us a great idea of how you are involved in the community. We encourage you to keep collecting these case studies, and let us know about them as well as the 3 ministries so that we can PR them.

AJET: The JET Heroes idea came about through the report survey findings. The JET Heroes programme would take case studies and present the data publicly in an uplifting way so JETs can see the ideas and follow up if they want to do the same thing. The new council will start this process; Tokyo Orientation is a good launching point with this idea. Expect more info in the Tokyo Orientation discussion about including this.
AJET: Yesterday CLAIR and MEXT were asked what they think are the merits of JET vs private ALTs. MEXT answered that there are around 5000 JETs and 6000 private ALTs, and that we should work together but practically this might not be realistic... Do MEXT promote JET ALTs working together with private ALTs over just hiring private ALTs?
MEXT: Yes we did give that data yesterday about ALT numbers. As you can see there are more private ALTs than JET ALTs. When we said they need to work together, we speak in regards to the 2011 changes for elementary schools when English education becomes mandatory. Neither JETs nor private ALTs can fulfil the needs of this demand alone, and in that regard they will need to work together.

In regards to promoting JETs, we of course recommend COs to use JET, but we don't proactively promote JET over privates, we respond primarily to the needs of the COs and sometimes JET isn't always the best solution for the CO.

CLAIR: Firstly we want to make a comment on this issue - yesterday we said we will put efforts into increasing domestic PR in cities, towns and villages in Japan. We will visit these areas in a team with board members.

Yesterday the representative from MEXT made 3 main points in regards to ALT positions:

1. The changes which are happening in elementary schools from 2011, this will increase the need for ALTs.

2. From the financial standpoint of MIC they have a support system (tax benefit) that they give to the cities, towns and villages that chose to employ a JET ALT, and there are benefits that they achieve through hiring JETs over private ALTs.

3. ALTs from the JET Programmme are not just language teachers; they are employed to be used outside of teaching English in the classroom. However many COs don't realize this. Any internationalization endeavours that cities, towns and villages want to undertake can be helped and implemented by the JET.

In addition CLAIR and the 3 ministries are trying to speak about the benefits of the JET Programme to COs. But also we want to encourage JETs in the workplace to provide a perspective on being a JET to their schools, supervisors and JTEs on it is good being a JET, so they know what its like.

AJET: We will do PR on our end, we feel that we can represent the JET programme, not just AJET.  JET Heros will be able to promote the programme and put a face to the community. We have also created a new PR liaison position for this need.
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