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Do CLAIR or the three ministries have comments regarding the issues raised in this report? 

MEXT:
Good morning.  We would like to comment from MEXT’s perspective.  Reading this report we can see that there definitely seems to be a problem with language.  [There] seems to be a big problem and a lot of SEAs want support in their own native language.  Part of the application materials and one of the general rules of the SEA program is that you need to be fluent in English or Japanese.  This is already set up in the application materials.  Because the rule is set up there is only a certain amount of support that we can provide.  We ask for your understanding in this.

CLAIR:
Thank you very much for presenting the report.  This answer has some similarities to what we just heard.   In addition to what they stated, SEAs are expected to be proficient in English or Japanese, expected to be expert in their sports and have over 3 years experience.  These prerequisites (if they are not all able to be fulfilled) can lead to miscommunications and troubles when trying to communicate.  And as such both the CO and SEA can be dissatisfied with the work situation and have trouble with their work here in Japan.

Q: Just wanted to bring up something CLAIR presented yesterday in terms of promoting the JETs to Contracting Organisations.  Given the declining numbers of SEAs, do MEXT/MIC have any plans to promote the SEA part of the programme to COs?
MEXT:
Good morning.  I am Mr. Yamamoto from the Ministry of Education.  First I would like to say thank you very much for the report.  As for MEXT’s efforts to increase the number of SEAs there are no such efforts but what we would like to do is support those SEAs working in Japan to the best of our abilities.

Q: One point, you talked about on the application that they needed to be fluent in English or Japanese.  What is the main reason for bringing SEAs to Japan, to promote sports or internationalization?

In fact, SEAs belong to the same category as CIRs do.  They are the same as CIRs, but where the special part of SEAs is that they do their internationalization activities through sports.  That is the idea.

What information does CLAIR provide COs in regards to employing an SEA?  If NAJET were to develop and distribute a guideline for COs, would CLAIR be prepared to give the document CLAIR’s endorsement?


So firstly in terms of the first part of your question, [I will discuss] what information does CLAIR provide the SEAs. The main thing is the SEA specific handbook.  In addition we use our homepage, the CLAIR newsletter [etc – missed one resource] to give information. Every year we go to a specific area and do interviews with COs and SEAs.  Last year we went to Nagasaki and Fukuoka.  We plan to do this again to do interviews and opinion exchanges.

In terms of the second part, we would like to look at the guidelines.  If we think it's a good guideline, we would consider giving this information to SEAs and COs.

Q:  Thank you for your response.  From the survey, there seems to be a gap in the information that is given to COs by CLAIR, how COs use that information and what information SEAs want or need.  Basically the idea is to fill that gap so we would appreciate working with CLAIR on this.

CLAIR:
Thank you very much.

Does CLAIR acknowledge that Japanese language acquisition is more pertinent for SEAs than ALTs?  

Is CLAIR considering developing a Japanese correspondence course for NNES?  

Would CLAIR allow NAJET to adapt the current correspondence course to make it suitable for different languages?

Firstly, we think that [it would be] great if the SEAs could become fluent in Japanese and we think it’s important for them and ALTs as well, but for SEAs their expertise in sports is the focus.  In terms of asking for a special course for SEAs, we think that would be a great idea but because of the budget restrictions we have we think it would be very difficult.  We hope you understand the budget restrictions we have at the moment.  In terms of using the CLAIR language course, there is one point that we think needs to be cleared at the moment and that is copyright.  At the moment, we would need to look into that.  If this were possible, we think that would be a good idea.

Q: Thank you very much.  We understand all of the issues involved in the things that were suggested. Would it be possible to explore other options for looking into language resources?  For example, before SEAs come to the country, look into a stipend to buy language books.  Another idea is talking to embassies about what information they provide before coming to the country.

CLAIR:
We as CLAIR think it would be great if we would be able to provide some of the things you mentioned, but this is what the Ministry of Foreign Affairs (MOFA) does, work with pre-departure.  Seeing as they were not able to attend today, we would like to ask them about your question and get back to you with a response.

Would CLAIR support the introduction of CIR Liaisons who could work closely with CLAIR and COs to ensure SEAs have a smoother transition to working and living in Japan?

Firstly, with designating someone as a CIR Liaison, we have concerns that this may affect their other work duties.  That being said, if their CO doesn’t have a problem with it and they clear it with them, then it would not be a problem.  When we went to Fukuoka and met with SEAs, we found that CIRs were quite active in providing them with support.    In reality, we felt they were providing support.  In addition, we also have SGLs in place for them.  We try to utilize them as much as possible and if they would be utilized to support SEAs that would be useful.  In addition, if AJET were able to recruit additional volunteers who would help SEAs outside of their working hours this would also be beneficial for SEAs as well.

Q: Thank you for your response.  One of the things that came out in the report was contradictory to what you said.  In some places there are 4 or 5 SEAs in the same place and 2 or more of them speak the same language. In these situations, it is easy for them to communicate.  We do have situations were there is only one person in a language group.  In the survey, we also found that 38% were not aware of the support systems that were available to them and few of them were accessing CIRs for support.  So in terms of SGLs, we think it is an excellent source of support for SEAs, but we would like the system to work in the opposite way.  For example, instead of SEAs having to actively seek out the SGLs, SGLs would contact the SEAs straight away when they come to the country to let the SEA know that support is available.

CLAIR:
We understand your concerns and that would be great if there was more proactivity in terms of SGLs being able to contact SEAs instead of the other way around.  So we would like to work with SGLs and CIRs in terms of making these people more proactive.  And we would also like to ask for your support in this.

That would be great.  We look forward to working with you on that.

Q: We would like information in advance about what countries new SEAs are arriving from so that we can ensure the appropriate resources are available.  Would that be possible?

Yes, we understand, that would be a great idea if you know that information in advance.  So we would like to work with you and give you that information.


has any questions regarding the report.

CLAIR:
The idea of support is that people who need it should be able to know where to find it [and] about how it  is available, how they can get it, but it wouldn’t be something that is forced on someone.  In terms of support, if you call someone and say, “hey , I am just calling because I am your support!”, it might annoy people.  With SEAs, many of then would like the phone call, but maybe many would find it tedious and a nuisance if you are going to call and say hi, we‘re here, can I do this for you, can I do that for you. Keep this in mind when planning proactive support systems.

Q: I definitely agree. We don't want to be selling ourselves in that particular way.  It would only be as much as an email or a phone call to say that you are offering the support.  Currently with SEAs, I don’t believe they know that information exists, so this is just a way of letting them know and once they know, they can choose whether to use it or not. 
So what I am about to say is pretty mean.  Here at CLAIR or the ministries, we make the information available and tell JETs it is out there, so if they don't know they are the ones to blame in my opinion.  Perhaps with SEAs it is because of this language [barrier] and that is really unfortunate, but we hear from a lot of ALTs that say we don’t provide the information.  They are to blame.  It’s up to them to know the information is out there.

Q: Thank you. I agree.  Unfortunately, SEAs are in a very unique position where they come to orientation and get information only in English or Japanese.  It is very intimidating.  They don't know who to ask or how because they don't have language ability in that respect.  I understand the point you are making though.
Mike Shu: May I ask a question?  I am sorry; I am a very stupid person.  I would like to ask a clarification question about the value of the SEA programme.  Do you think that the SEA programme is valuable in that it is able to fulfill the goals of the JET Programme in a unique way?

MEXT
To keep the answer short, yes we think it very useful.  The SEAs that are here bring a high level to their sport and they are able to coach primarily [at] junior high schools and senior high schools, but we have heard that they are also able to support different levels of athletes in their areas.  We would like to support this.  It is certainly to the benefit of these athletes in Japan.

Mike Shu:  I agree.  I think we all feel that the SEA program is very valuable.  And if we can use the suggestions in this report to fix some of these challenges, there is great potential for this program.  I think Japanese people really like sports and I am happy to hear that you feel so strongly about the SEA program.   I would like to clarify something, earlier you mentioned that there is no plan to increase the number of SEAs.  I would like to ask why – because you feel very strongly about it and that is a good programme – why is there no plan to actively increase the number of SEAs?  Sorry for my bad question.  

Question from AJET (translated from our CLAIR’s Japanese notes)

Is MOFA planning on creating a system of government support so SEAs can purchase Japanese language study materials before coming to Japan? Also, is it possible for SEAs to receive information or materials for Japanese language acquisition from the Japanese Embassies or Consulates in their home countries?

Response from MOFA:
There are cases where ALTs from English-speaking countries receive Japanese language instruction before departing for Japan. However, because there are so few SEA participants, it is difficult to allocate a consistent budget for this kind of system for SEAs. Consequently, we think it would be difficult at this time to secure a budget for the type of government support described in your question. However, if information and materials regarding Japanese language study are available at the Embassies and Consulates of each country, we can pass along that information.
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