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INTRODUCTION 

  

The JET Programme does not require applicants to have teaching credentials or certifications, and most participants assume their role as an Assistant Language Teacher (ALT) or Coordinator of International Relations (CIR) without any formal training in teaching English as a second language. This report will explore the following areas: 

   How those JET Programme participants with teaching credentials feel the 

training affects their classes. 

   The potential benefits or negative aspects of having teaching credentials as a JET Programme participant. 

    What events and resources prefectures and designated cities have in place to improve the teaching ability of their JET Programme participants. 

     Potential strategies for improving the teaching ability of JET Programme participants. 

  

METHOD 

  

The data and analysis for this report is based on an on-line survey of 226 completions conducted in November 2009. Of the respondents, 96% were ALTs and 4% were CIRs. The highest percentage of respondents, 34.2%, were second-year JETs, 33% were in their first year, 19% were in their third year, 9% were in their forth year and 5% were in their fifth year.  There were no SEA respondents. The types of questions asked were multiple choice, open ended questions, and lists. The distribution methods were via e-mail, the social networking site Facebook, ajet.net, prefectural JET websites, and word of mouth. 

  

RESULTS 

  

Of our respondents, 29%, 77 people have some type of teaching credential and 71% do not. We asked those with teaching credentials what type of credentials they have, how those credentials have been useful in their job, and what resources, provided by CLAIR and the ministries have been useful for them. For those respondents that didn’t report having any teaching credentials, we asked about what resources they found helpful, and gave them an opportunity to make suggestions for resources that would improve team teaching. 

  

Of those respondents that have teaching credentials, 35% have secondary and 19% have primary education credentials. Additionally, 10% have a Masters degree in teaching, while 52% specified “other” teaching credentials. In the “other” category, 20% have a TEFL certificate, 12% have a TESL certificate, and 8% have the CELTA or TOESL. Of those with credentials, 98% obtained them before joining the JET Programme. 
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When asked whether or not these credentials were useful for their jobs, 66%, 27 respondents, found it useful, 19% found it mostly useful and 12% found it somewhat useful. One respondent noted that “I am able to anticipate and understand the problems that the students will have. I also learnt how to adapt worksheets to meet the students' level.” Almost all of these respondents agreed that these credentials were useful for lesson planning, provided them with classroom management skills, and gave them confidence in the classroom. 

  

Of those without teaching credentials, 63% were interested in obtaining some kind of teaching credential. When asked why they want to have a type of teaching credential 79% would like it for their career, 63% for their CV/resume, 47% for more teaching ideas, and 36% for better classroom management. 

  

All respondents were asked if they were adequately prepared for their first lesson in the Japanese school system 15% felt like they were very prepared for the first lesson, 30% were mostly prepared 34% said they were prepared a little, and 21% were not at all prepared at all.  

Figure 2 

[image: image2.png]40%
35%
30%
25%
20%
15%
10%

5%

0%

Were you adequately prepared for
teaching your first lesson in the Japanese
school system?

Very Prepared  Mostly Prepared A Little Prepared Notat all Prepared





  

  

We asked, “Is the JET Programme providing the adequate amount of resources and materials to develop and further your teaching skills?" 18% answered “yes”, 25% stated “mostly,” 35% stated “a little” (highest respondent category) and 22% said “no.”  

Figure 3 
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According to the surveyed participants, the four most useful teaching materials and training opportunities provided specifically for JETs were Planet Eigo/Team Taught Pizza, prefectural mid-year seminars, prefectural orientations, and Tokyo Orientation. 
DISCUSSION 

  

JETs with Teaching Credentials 

  

We asked those respondents with teaching credentials, “what would you like to have known before teaching your first lesson?’’ A reoccurring response was included more information about the status and style of language teaching in Japan, as well as its history, trends and future changes to curriculum. Also, respondents reported that more information about their schools and teachers’ individual goals for English learning would have been useful in maximising their teaching methods and strategies. 

   

Of those respondents with credentials, 67% found it very beneficial for their jobs. A 4th year JET stated the following:  

  

“…When considering the structure of the lesson and the meta-linguistic processes for lesson planning, it was beneficial. It also prepared me to be aware of the different needs, abilities, interests and learning styles of the students, and to consider these points when planning lessons. It prepared me to incorporate activities that use different learning styles and to also cover the listening, speaking, reading, and writing elements of language learning.” 

  

Although some JETs found it helpful, other JETs expressed frustration that they were unable to use the knowledge and tools that their training had provided. One 3rd year JET stated that: 

  

“My previous experience helped me to be comfortable teaching children,
but I find that I am discouraged from using many of the teaching philosophies and methods I learned (esp. regarding ESL and language acquisition) because they are not part of the traditional Japanese method of teaching English.” 

  

Some JETs with teaching credentials find ways of learning more about the Japanese educational system, and this helps them to further their educational careers in a culturally productive manner.  For example, one third-year ALT from Shizuoka Prefecture said: 

  

“When I came to Japan…one of my general goals was to learn more about the Japanese educational system. I joined the Japan Association of Language Teaching (JALT)… I have gained a much greater perspective on the Japanese educational system…I, personally, have seen growth in my own career as an educator through involvement with JALT.” 

  

Prefecture and Designated Cities Resources and Programmes 

  

Whether they hold credentials or not, most ALTs find that their prefectures assist them in developing their teaching skills and methods. For example, some prefectures have monthly meetings at the local Board of Education (BOE), hold teaching seminars, or publish teaching lessons and plans. Prefectures have also developed various websites for resource-sharing, and have published books to sell to the JET community. The following will showcase prefectures that are currently providing resources and tools to better equip ALTs for the classroom.  

  

Shimane Prefecture  

On August 26th 2009, the first Teaching Seminar for Shimane ALTs was held in Matsue City. The seminar targeted both new and experienced JETs. The seminar’s goals for the new JETs were to provide them with practical advice, more hands-on workshops than those provided at Shimane orientation, to explain what happens at Japanese schools, and to let them practice teaching their self-introduction lesson. For the experienced ALTs, the seminar offered a chance for them to teach and learn from each other.  Professors from local universities came to the conference as guest lecturers and provided a great opportunity for ALTs to learn from professionals in the English language education field. 

  

There was no budget for the event. However, the Shimane Prefecture Board of Education requested that local BOEs grant all ALTs special leave to attend. As this was not considered an official business trip, ALTs had to pay for their own transportation and accommodation, if needed. The seminar was at the Shimane Prefecture Education center free of charge. It was held a day after the Shimane Prefectural Orientation so that new ALTs and Orientation Assistants would already be nearby. The Prefecture Advisor asked each participant for a 200 yen contribution to help with the cost of travel expenses for the guest lecturers, who volunteered their time to participate in the event. The feedback from the seminar was positive and there are plans for another seminar during spring vacation in April, 2010. 

  

Shizuoka Prefecture 

ALTs in Shizuoka Prefecture publish a collection of lesson plans each year called It Takes 2. The 22nd edition was published last year and the 23rd edition is currently in production. Every year, a committee of ALTs collects lesson plans from all of the ALTs in the prefecture, and chooses 50 among those to publish for the It Takes 2 annual edition, which is then sent to all prefectural high school English departments. Last year the lesson plans were organised into the following categories: warm-ups, grammar and vocabulary, holidays, global issues, themed lessons, multi-media and long-term projects. 

  

The organisers plan to take outstanding lesson plans from the past five issues and store them in an on-line database which will be accessible and searchable by all Shizuoka JETs.  The target date for completion of this project is March 2010. 

  

Gifu Prefecture 

Most of the information distributed to and from ALTs is via http://www.gifu-jets.com.  The website contains many resources for ALTs teaching at senior and junior high schools, as well as those that teach in elementary schools.  There is also an English translation of the teaching manual for Eigo Noto.  

  

Hokkaido AJET Chapter 

For several years, Hokkaido AJET has been creating several publications for teaching English as well as living in Japan. These books are written and edited by JETs.  Respondents to the National AJET Teaching Credentials survey specifically recognised some of these publications as useful.  The following books were mentioned:  Eikaiwa Manual, The Guerrilla Guide: Surviving Japanese Primary Schools, and Minimal Pair Word Trees. 

  

Sendai City  

A member of The Japan Association for Language Teaching (JALT), who also works as the Education Advisor at the Sendai Board of Education, conducts seminars twice a month about various topics. Seminar topics have included, elementary lesson ideas, teaching reading, the communicative approach, how to set objectives that can be achieved, fluency development, and language acquisition though comprehensible input. 

  

However, ALTs seem reluctant to attend because the seminars happen on Sundays, a nonworking day, and participants must either pay 1000 yen per seminar, or become a member of JALT, at an annual fee of 10,000 yen. However, the Education Advisor hopes as word spreads that the seminars are beneficial, more ALTs will become active in the Sendai JALT chapter. 

  

JALT 

AJET has recently strengthened its relationship with JALT. By bringing JALT presenters to local JET Programme seminars and helping JET Programme participants attend JALT conferences, we hope to improve both the teaching ability of JETs and increase their interest in teaching. As we strengthen our relationship with JALT in more and more local areas, more and more JETs will be able to connect with this community of professional teachers. This relationship will provide a valuable network to assist JETs in improving themselves as teachers. 

    

AJET SUGGESTIONS 

  

CLAIR Resource Materials & Teaching Handbook 

During the revision stage, seek the help of JETs with teaching credentials to assist with editing and selection of materials. It appears that most of the information is repeated year after year and may not be beneficial if ALTs have prior editions of their predecessors’ handbooks. 

  

Implementation 

-  Conduct a call for submission of fresh new lesson plans and ideas from JETs.  

-   Recruit a board of three or four JET peer editors for the upcoming publications; this can be done by creating an advertisement in the CLAIR bimonthly newsletter and the monthly AJET newsletter. All of the correspondence can be done via internet, which will result in very little cost for CLAIR and AJET.    

  

CLAIR On-line Forum 

Many of our respondents suggested that more online resources available to JET Programme participants would be helpful. We feel that if the online forum were promoted and made more visible throughout the JET community, participants could submit, comment, and make changes to lessons plans and other JET Programme publications.  

Implementation 

-  In the CLAIR newsletters remind JETs about the current forum, provide a web address and encourage that it is a place for connecting to other JETs about lesson plans, teaching advice, etc.    

  

Demonstration Videos

 Videos demonstrating team teaching at different levels could help give JETs a much better idea of not only what a Japanese English class is like, but what to strive for to make their classes better. These videos could be either available online, or simple displayed at the Tokyo and prefectural orientations. 

  

JET Programme and AJET Endorsed Resources 

There are many organisations and websites that are very beneficial to JETs. Most JETs are currently using several websites and publications for their lesson plans and activities, however many JETs would like to have websites or resources endorsed by the JET Programme or AJET. 

Implementation 

Option 1-  Conduct a survey asking JETs what web resources they find helpful for teaching ideas and lessons.   
Option 2 -  Using the same board of peer editors used for the CLAIR Resource Materials & Teaching Handbook to create an online database of CLAIR and AJET endorsed resources for teaching.    

  

Teaching Correspondence Course 

Similar to that of CLAIR’s Japanese Language correspondence course, it would cover teaching theories, methods, learning behaviour theories as well providing detailed information on the Japanese education system and goals of teaching English.  

  

Re-Contracting Seminar 

Offer a seminar for those re-contracting JETs who wish to learn teaching techniques during the summer.  JETs would have to pay a fee to attend, however it would be a valuable and worthwhile investment for the JET as well as their schools. 
QUESTIONS
1.   Does CLAIR, MEXT or MOFA plan on implementing more teaching resources for JETs?

2.   Would it be possible for a team of current JETs to work on the CLAIR Resource Materials & Teaching Handbook for updating the next version? Also, could there be new ideas and methods included in the new edition of the Handbook?   

3..  Mid Year Seminars are still taking place. Can CLAIR promote our survey by sending out reminders to PAs or JETs about the survey link? 

4.  JALT offers many educational conferences and publications that could be valuable to JETs. Does CLAIR or MEXT have opinions on the benefits of a relationship between JALT and JETs? Also, does CLAIR or MEXT have any ideas on how to better connect JET Programme participants to JALT?
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