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Introduction 
  

The General Activities Report will discuss past and current projects and activities of National AJET from the past several months.  As well as presenting National AJET, the report will showcase events and activities from prefecture AJET chapters.  We encourage questions and comments from CLAIR and the ministries about the following projects and activities. 
  

AJET Teaching Awards Programme (TAP), AJET Internationalisation Awards Programme (IAP), and AJET Awards  

One of AJET’s primary goals is to facilitate a successful working relationship between JET Programme sponsors and participants.  It promotes peer support and fellowship, sponsors special projects, assists in the organisation of conferences and conducts activities that further this purpose.  Two such projects are the AJET Internationalisation Awards Programme and the Teaching Awards Programme. Submissions are accepted by JET participants from all across Japan.
  

This year marks the fifth year of the AJET Internationalisation Recognition Awards.  This award was created in order to recognise those individuals who are going the extra distance to improve grass-roots internationalisation through efforts in the community and their support of JET Programme participants.
  

The Teaching Awards Programme has been running since 1996 and it aims at recognising a personal commitment to being an inspirational teacher, using creativity and activities that motivate students to communicate in English, promoting international understanding and supporting JET Programme participants’ English teaching. 

AJET would like to thank all those who nominated exceptional members in their communities. The winner of the 2010 National AJET International Awards Programme is Ms Ikuko Inoue, Fukuoka Prefecture, for her support of children’s education worldwide, in particular in Nepal. We would also like to congratulate the winner of the Teaching Awards Programme, Mr Sunao Matsuhira of Johen Junior High School, Ehime Prefecture, for his outstanding contributions to the field of English Educatio
AJET has three awards programmes: the AJET Awards, Teaching Awards Programme (TAP) and Internationalisation Awards Programme (IAP). The AJET Awards are intended to recognize outstanding JETs and AJET groups and events/projects. TAP and IAP highlight and encourage JET interactions with the Japanese community by encouraging JETs to nominate Japanese teachers and community members who have shown innovation and hard work in the areas of teaching and internationalisation. 

In order to increase the number of nominations for each awards programme, AJET has decided to run each programme simultaneously and extend the nomination period from the usual 10-14 days to two full months. Nominations were accepted beginning February 2nd, 2010 and closed on April 2nd.     
  
Conference for Returning JETs – Information Fair 

  

Last year, because the location of the fair was separate from the locations of the workshops, there were frequent and long lulls as many JETs found it too far to visit in between workshops.  GAMs saw these downtimes as reason to leave the conference early. JETs who decided to attend the fair at the close of all workshops, found very few GAMs remaining.  This year`s location for the Information Fair was different than last year and was well regarded by the exhibitors as well as the JETs. Since it was in the Annex Hall hallway directly in front of the workshop rooms, many JETs spoke with GAMs in between workshop periods and there were not many lull periods. This encouraged GAMs to stay until the end of the fair at 6:30pm. If possible we highly recommend the same venue for next year because it was easy for JETs to visits GAMs and easy for GAMs to talk to JETs. 

Peer Support Group
PSG is managed by the National Coordinator (NC), Ms. Emily Collins. 

In the 2009/10 PSG year there are 2 Volunteer Coordinators (VCs) who maintain the scheduling and coordination of the service’s current 21 volunteers; they are Mr. Kieran Murphy and Mr. Ido Gabay. 

 

Call volume statistics from December 1st 2009 until March 31st 2010
December – 3

January – 8

February – 7

March – 5

 

Between December 1st, 2008 and November 30th 2009 PSG received 83 calls, averaging 6.9 calls a month. Compared with an average of 5.8 calls in the last 4 months it may seem that call volume has decreased. However, although one could attribute this slight decrease to any number of things, it is sufficed to say that PSG call statistics will always fluctuate due to the service’s very nature as an optional aid. 

 

The service is still in steady use, and PSG maintains its commitment to providing reliable and professional support for JET Programme participants.  

 

PSG recruitment for 2010-2011
The PSG year runs from June to June, with a slight overlap in volunteers at each end providing an assistance buffer for the new intake, and PSG volunteers who may be busy with end of JET Programme preparations. The application deadline for prospective new PSG volunteers was extended this year from March 10th until March 26th due to high interest. 

 

PSG received 26 applications for the 13 volunteer places available. Of the 23 volunteers PSG began the year with in June 2009, PSG is pleased to announce that 12 volunteers have selected to stay on for 2010-2011, giving PSG a total of 25 volunteers for 2010-2011. 

 

The PSG 2010-2011 year will commence in June 2010. The incoming leadership team for this period will be: Ms. Emily Collins (NC) and Mr. Kieran Murphy (VC). Now that the new telecommunications system has been established PSG is returning to the single VC format of previous PSG years. 
 

PSG’s New Telecommunication System
March 21st 2009 concluded PSG’s Skype based telecommunication system’s first year of use. This telecommunications system has not suffered a single failure over the year that can be attributed to the system itself. PSG is satisfied with the change. 

 

PSG costs from 2009-2010 have amounted to roughly 110,000 Japanese yen (exact details pending final year budget claim TBA May 2010). This is approximately 1/6th of the 2008-2009 budget, and 2/5th of the 2007-2008 budget. Even after taking into account the fact that the 2008-2009 budget was inflated by on-the-road training conducted that year (since replaced with on-line training), and using the more reasonable 2007-2008 budget it remains that PSG has cut its operating costs by 250% with the induction of the Skype system. 

 

PSG is funded and supported by National AJET for which PSG is extremely thankful. PSG would like to thank National AJET for its continued support of the service.

 

Acknowledgements

Finally PSG would like to extend its gratitude to CLAIR for its continued support of the service. Communication between CLAIR and PSG continues to be positive and meaningful. In October 2010, CLAIR will host the first PA Conference officially offering CLAIR funded places for PSG volunteers. In previous years PSG was able to conduct face-to-face training either at a Returner’s Conference, or by the National Council physically traveling around Japan to do PSG training sessions. Over 2009-2010 neither of these have been possible. 

 

Although PSG has maintained its high level of service it is clear that PSG volunteers have lacked a real sense of unity. There is no doubt that in being able to attend the PA Conference PSG volunteers will not only be better equip to deal with calls, but will be better able to foster the deeper sense of community enjoyed by previous PSG volunteer cohorts. 

Publications

This year, we again offered a 20% commission to prefectural chapters that sold Planet Eigo and Foxy Phonics at their Mid-Year Seminars. Several prefectures participated, including Hyogo, Saga, Shiga, and Shimane. In Shimane, in particular, many JTEs requested and purchased copies of both publications. We can continue to expand this programme in the coming year by adding ordering information in the new Prefectural Representative Handbook and by using Block Reps to remind their AJET chapters of this opportunity just before each Mid-Year Seminar. This way, both National AJET and local chapters can benefit from publication sales, and more JETs will have access to these resources.

At the JALT International Conference and Nakasendo Conference, many Japanese teachers and professors of English requested copies of AJET publications. Many times, however, due to the venue’s regulations, AJET was not able to make actual book sales. In order to meet the demand, AJET is currently researching ways to apply for an International Standard Book Number (ISBN) to allow books to be sold online.   


Currently, about 15 volunteer JETs are creating the new edition of Planet Eigo, which will be released this summer. Changes will focus on classroom activities. Of the first edition's 115 activities, about 90 activities will be edited to fix any mistakes from the first edition, instructions will be clarified, and more details will be added to the activities to encourage internationalisation. The other activities will be replaced with new activities that were sent in by ALTs and CIRs across Japan. We will also add new indexes to highlight activities that: 

                      Are under 15 minutes and could be used as a warm-up 

                      Can be used to raise or lower the classroom energy level 

                      Are easy for ALTs that are just starting out 

                      Do not require any advanced preparation 

                      Correspond to common textbook grammar points 

There will also be some minor reorganization to make the book more user-friendly. Finally, we are in the process of finding a way to add more of a Japanese perspective to the Elementary school section.  

  

AJET National Council Elections 
The elections for the 2010-2011 AJET National Council occurred February 12-26th. The following were the results of the election.  

Elected Positions
Chair – Caroline Ideus, Shimane 
Vice Chair – Suzy Lee Ogata, Kumamoto 
Treasurer – Martin Nash, Nara 
Block 1 Representative – Claire Dawn-Marie Gittens 

Block 2 Representative – Brianna Harris, Yamagata 
Block 3 Representative – Jeff Otto, Saitama 

Block 5 Representative – Avalyn Beare, Fukui

Block 6 Representative – Sifton Anipare, Hyogo 
Block 7 Representative – Kathryn Kovacs, Nara 

Block 8 Representative – Victoria Murphy, Ehime 
Block 9 Representative – Emily McBride, Shimane 
Block 10 Representative – Jesse Welty, Saga 
SEA Representative – Christine Wegner, Nagasaki 
CIR Representative – Vishal Jani, Mie 
Appointed Positions: 
Translator / Interpreter – 
PSG Coordinator – Emily Collins, Kumamoto 
Webmaster - Kevin Mitchell, Hokkaido 
  

AJET Online 
AJET Webpage Facelift
The National AJET website theme has been improved and is now more intuitive, making it easier for visitors to find information. 
Profile Center and Members Services Upgrade 

The "AJET Profile Center" is now fully integrated with our "Tatami Timeshare" system meaning that AJET members may now 'edit/delete' their profiles as they please, as well as activate/deactivate their Tatami Timeshare settings at any time. The new system has been designed to allow end-users full management of their JET memberships, so that members have the ability to opt in or out anytime.

New Election System 

A brand new "election system" has been developed and integrated directly into our website with a focus on improving accessibility, maintenance and efficiency of the website. Council members in charge of elections are now able to view election results in real time, while privileged council members and authorized CLAIR personnel are able to download a list of registered JET numbers for validity checking. To further avoid erroneous votes altogether, the system makes use of algorithms which check for valid JET numbers before allowing votes to be processed. Election results are shown in graph and text format and may be viewed immediately after the election period has expired.


Nation Wide Organizational Structure and Standard Services 

AJET now provides all of its Prefectural Chapters and Special Interest Groups (SIGs) with the option of having an ajet.net subdomain which optionally includes complete access to a customized Google Online Office. SIGs and Prefectural AJET Chapters may use the power of our customized Google Office to quickly launch events or other projects online for free. The hierarchical naming convention inherent in our subdomain provision model aims to eliminate a lot of confusion for future JETs by allowing everything to be connected under one unifying domain instead of tens or even hundreds of domains spread out throughout Japan. For example, Hyogo AJET would have the domain of hyogo.ajet.net. Additionally, AJET now offers 50MB of negotiable website hosting services to any interested SIGs or Prefectural Chapters. Websites may be in the form of wikis, forums, or blogs.

Projects Pending or In progress
    - Implementation of our own survey system which is just as flexible as the SurveyMonkey paid service (90% complete). AJET will no longer have to pay for a survey service. We will be able to offer our Prefectural Chapters and SIGs free use of our survey system for their own purposes.
        
    - Implementation of Online Payment Services via Paypal (90% complete).
        Visitors will be able to purchase AJET services or products online via Paypal.

    - Online compilation of the Monthly Newsletter (About 60% complete).
        Allow council members to add and modify ads in the E-bulletin online, cutting the workload of everyone involved and allowing for quick and easy changes to happen when they need to.
        
    - AJET Membership management at the Block and Prefectural level (70% Complete).
        This will allow block representatives to provide their Prefectural Representatives with information as to who and how many people are AJET members in their area. Likewise, Prefectural Representatives will be able to liaise with Block Representatives to maintain the list of active members in their area. The Treasurer will be able to quickly lookup who has paid for AJET services, who hasn't and edit this information accordingly and the council members will be given the ability to check AJET membership statistics at anytime.

     - Google Maps integration with Tatami Timeshare (20% Complete).
        TTS members will be able to pin-point exactly where other TTS members live using Google Maps, thereby eliminating a lot of the logistical problems that TTS members face when using the service.

     - New Forum System for the National Council (5% Complete).
        The current forum system works well enough, but is rather unintuitive and has a steep learning curve. Upgrading to a more modern forum system may make communication easier and streamline future council changeovers. 
Prefectural AJET Chapter Highlights 
Miyagi - Sendai 
"Fuku4sendai" is a charity run by the Sendai City CIRs which collects unwanted clothes from ALTs, and sends them to a Habitat for Humanity village in the Philippines. A "Midwinter Beach Party" was held, participants were encouraged to come along wearing summer themed attire and a small portion of each ticket (350 yen) was kept as a contribution towards sending donated clothing. In total, 45 people were in attendance (approximately 35 foreigners, 10 Japanese) and 20,000 yen was raised.  
  

Fukushima
The Global Citizens’ Festival was held in Iwaki this year. It was a festival filled with a variety of international NGOs with music foods from around the world.  About 50 Fukushima JETS volunteered for the day, in an effort to create an international atmosphere for the community.  JETs did face painting on children and taught and played games from their home countries.   

FuJET sells a publication, Kanji Survival Guide. It contains translations for kanji that are common for utility bills, Japanese surnames, names of places, train and bus guides, microwave buttons and other common items that JETs will encounter in Japan. The book is sold at Tokyo Orientation.  
  

Toyama 
Toyama AJET hosted a wine tasting event in Tokyama City, the event was for anyone who wanted to explore wine and help a charitable foundation. The event raised 17,000 yen for Room 2 Read, an AJET Special Interest Group. Preparations have begun for the annual Charity Show, a variety show followed by a musical performance of the Wizard of Oz.  All proceeds go to a series of charities. 

  

Ishikawa 
Every year Ishikawa hosts its own International Festa to celebrate the international community within the prefecture. This year, at the festival, Ishikawa AJET had a table highlighting AJET and the JET Programme. They also created a fundraiser for PEPY Ride in Cambodia by selling books, crafts and foods made by Ishikawa JETs. The amount raised for the charity was around 60,000 yen. JETs also participated in booths related to their individual countries. 

  

Every year JETs gather at Kanazawa Station to share some of their favorite holiday carols with people passing by while collecting money for a charity. About 30 JETs participated this past year and over 10,000 yen was raised for PEPY Ride.   
  

  

Fukui 
Fukui AJET hosted a Mid Year Conference Charity Auction. JETs put lessons, dinners, and other objects up for auction and JETs and JTEs could bid on them. The money raised went entirely to local orphanages. Examples of this year’s items were saxophone lessons, song-writing lessons, a Caribbean dinner, Japanese lessons, sushi costumes, karaoke nights, and much more. The event was very successful and over 300,000 yen was raised to donate to orphanages across Fukui prefecture. 
  

Hyogo 

Hyogo AJET organized a "Hugs for Haiti" charity drive in January, heading out to Kobe and Himeji to give hugs and get donations in return for the Haiti earthquake relief efforts.  This was extended into staffrooms around Hyogo, raising over 100,000 yen that was distributed to charities such as the Japanese Red Cross and Partners in Health.   

Shiga 

Shiga AJET had a large St. Patrick's Day event, raising over 20,000 yen for the charity, "Doctors Without Borders." JETs from other prefectures were invited. JETs from Fukui joined the event. They are currently planning various other events for charity in the upcoming months as well.  

  
Nara 
Nara AJET's January event began with everyone gathering in Nara City to watch the fireworks and the burning of Wakakusa Mountain. Following that, everyone went to dinner and a pub quiz. About 30 people attended and around 10 were Japanese. The event raised 15,000 yen that will go towards the Nara scholarship fund. 
  

Block 7 – All Block Event 
On February 6th, a Valentine’s Day Masquerade Ball was held in Osaka. The event was a charity fundraiser for a foundation called Partners in Health "Stand with Haiti" Earthquake Relief Fund.  Over 100 guests attended the event, about 70 JETs and 30 Japanese. JETs came from Nara, Mie, Wakayama, Osaka, Hyogo and Kyoto prefecture to attend the event. About 63,000 yen was raised for the foundation. 
  

Okayama 
Okayama AJET organised a trip to get JETs and foreigners involved in the annual Naked Man Festival at the Saidaiji Temple in Okayama this February. Four buses were filled. 46 people ran naked and participated in the event, with the remaining spectators including both foreigners and Japanese. 
  

Shimane 

  

The Midyear Seminar Book Sale took place on day two of the two day seminar.  AJET encouraged ALTs to bring books to donate to the sale. All the money from the sale went to the Shimane Scholarship Fund. The books that were not sold were donated to the Izumo International Center. The book sale was only available to ALTs in its first year of the event but hopes to expand to JETs in future years.    
On the weekend of March 6th in Matsue, Shimane, the local JET community hosted an art exhibit called, "Shimane: Through Foreign Eyes, ALT Art Exhibit."  A total of 11 people representing six countries participated in the event. The countries included Canada, America, Ireland, England, Australia and New Zealand. A total of roughly 50 works of art were submitted, the majority of them photographs of Shimane. Other works of art included calligraphy, watercolors, acrylics, sketches and film. As the theme to the art exhibit was "Shimane: Through Foreign Eyes" the subject focused on Shimane's natural beauty. The exhibit received over 400 hundred guests over a period of two days, an undeniable success. 
  

Special Interest Groups (SIGs) 

   

Smile Kids Japan 

Smile Kids Japan has had a very successful year. Starting with an orphanage in Fukui, they are now established in 12 prefectures and have received extensive media coverage in national newspapers. The Chuunichi Shinbun and Fukui Shinbun have both reported positively on the groups of JETs. Projects have been started in Miyagai, Tokyo, Yamanashi, and Yamaguchi.  They also have projects set up in Fukui, Mie, Ishikawa, Shiga, Ehime, Hiroshima, Kumamoto and Miyazaki prefectures. There is an estimate of about 250-300 people involved in these visits.  The plans for the upcoming year include building upon what they have already established and continuing towards their goal of having regular orphanage visits in every prefecture in Japan. They plan on attending the Information Fair at Tokyo Orientations and working with National AJET to achieve this goal.     

Go Make A Difference (Go M.A.D)  

During the last week in December Go MAD sent two volunteer groups to Baan Unrak and Baan Dada children’s homes located in northeastern Thailand in a village called Sangklaburi.  Both of the group leaders were JETs, about 20 JETs participated in the Baan Unrak trip about ten people participated in the Baan Dada trip.  Both of the trips were very successful and planning and fundraising has started for next year.  
 
April Orientation 
This year AJET sent Jennifer Park and Joseph Schott, Chair and Vice-chair, to represent AJET at April Orientation. They gave welcome speeches to both English and Japanese speaking participants, respectively, and answered questions about AJET and its services from an AJET desk. We hope that the new JETs will be warmly welcomed by the other JETs in their prefectures and wish to extend our gratitude to CLAIR for their assistance and cooperation.

Tokyo Orientation 

  

AJET is looking forward to working with CLAIR and hoping to repeat the success of previous orientations. Last year was the first year that an AJET workshop outline was required from all of the TOA applicants. By doing so, AJET was able to streamline communication and ensured that the workshops were on task and focused. We are happy to see that it is continuing this year.  Our goal for the workshops this year is to have more professionals from different fields speak at the AJET workshops. We will select these individuals from our Group Associate Members (GAM). 
Last December, CLAIR, concerned about the quality and content of the AJET workshops, requested that AJET use more of its own council members to present AJET workshops. However, unless the Orientation schedule is reworked, AJET cannot do this due to the workshop times coinciding with the Info Fair. This time is also the busiest time for the AJET Centre and the AJET Desk. However, AJET will work closely with the presenters to ensure that they follow CLAIR's workshop guidelines that are given to the CLAIR presenters."

AJET Follow Up 

  

The following are follow up questions and statements from the past two opinion exchanges in June and January.     

Regarding the Teaching Credential report presented in January, have links for teaching resources other than from CLAIR and the ministries that have been endorsed or recommend by CLAIR other than from CLAIR and the ministries been placed on the JET Programme website?     

  

Questions  
1. At our last meeting, we discussed the possibility of adding links to education resources other than those approved by CLAIR and the three ministries onto the JET Programme website. How has this idea progressed?

2. How many new JETs are expected for the Tokyo Orientations this summer?
3. National AJET is currently considering adding new workshop topics to the AJET Afternoon at Tokyo Orientation, including one discussing community involvement.  What do CLAIR and the ministries think about this topic? Do you have any suggestions for other workshop topics? 

4. Do CLAIR, MEXT, MIC, or MOFA have any comments or questions about any of National AJET's activities or services? 
5. Are there any services or activities that CLAIR, MEXT, MIC, and MOFA would like to see National AJET provide for JETs?
AJET-CLAIR-MEXT-MOFA-MIC Opinion Exchange Meeting

24-25 May 2010

