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ABSTRACT

Coordinators for International Relations (CIRs) in the Japan Exchange and Teaching (JET) Programme play
a key role in internationalisation efforts throughout the country. The 365 current JET Programme CIRs
engage in all manner of international exchange activities, including translation, interpreting, school visits,
cultural education and event planning, and are based in government offices, international centres and other
organisations throughout Japan. However, as these CIRs comprise only 8 per cent of the total JET population
of Japan, they can often be overlooked and it can sometimes be difficult to cater to their needs, particularly in
regard to professional development. This report attempts to address this issue by collecting CIR participants’
opinions about existing JET-related professional development opportunities and to make suggestions for
future services.

Report findings indicate that the majority of CIRs are interested in professional development opportunities
while they are on the Programme and that they believe such services to be important. While CIRs are largely
satisfied with the opportunities that CLAIR already provides for professional development, there were many
suggestions for other initiatives. Participants generally do not feel that professional development opportunities
provided by the Association for Japan Exchange and Teaching (AJET) are sufficient for CIR-specific needs.
Additionally, surveyed CIRs also identified and suggested areas for improvement within the CIR Network and
professional development provided by contracting organisations.

This report concludes that while there is a high-level of satisfaction regarding some of the professional
development opportunities provided by CLAIR and JET-related organisations, more needs to be done
towards improving these professional development opportunities and implement new initiatives.
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INTRODUCTION

The JET Programme aims to facilitate mutual exchange between Japan and the rest of the world. In doing so,
one of its aims is for participants to act as ambassadors, promoting Japan and their host prefectures when they
leave the Programme. In order to maximise JET alumni’s potential as future employees and ambassadors for
Japan, and to fulfil this aim of mutual exchange, this report believes that it is essential for the Programme to
offer high-quality and comprehensive opportunities for professional development.

This report focuses on professional development for CIRs. It outlines CIRs’ opinions regarding the importance
of and the level of satisfaction with current professional development opportunities offered by CLAIR and
other JET-related organisations. It also details what CIRs would like to see offered during their time on the JET
Programme.Itis presented tothe MinistryofInternal Affairsand Communications (MIC); the Ministry of Foreign
Affairs (MOFA); the Ministry of Education, Culture, Sports, Science and Technology (MEXT); and the Council
of Local Authorities for International Relations (CLAIR), with the hope that it will be taken into consideration
when future decisions regarding professional development opportunities for CIRs are made.
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METHOD

The data used in this report comes from a survey conducted by the Association for Japan Exchange and
Teaching (AJET) from 21-27 January 2013. This survey was distributed to JET Programme CIRs and JET
Programme CIR alumni using an online survey development tool. The survey consisted of 52 questions in a
variety of formats including ‘Yes’ or ‘No, multiple choice and free response. This survey was implemented in
Japanese and English.

This survey collected responses from a total of 116 respondents, of which 33 (29 per cent) identified
themselves as JET Programme CIR alumni and 81 (71 per cent) as current JET Programme CIRs. This means
that responses represented 22 per cent of the total current JET Programme CIR population of Japan.

Most respondents worked at city halls (43 per cent), with prefectural office CIRs the next most populous
group (33 per cent). The vast majority of respondents (95 per cent) were participating on the Programme for
the first time; of these the majority were on their 2nd year (32 per cent). The majority of respondents (68 per
cent) did not engage in Prefectural Advisor (PA) duties alongside their CIR role. In terms of age, 55 per cent
of respondents identified themselves as being 25 or under, with 35 per cent aged 26-30.

The survey was divided into three main areas:

+  CLAIR professional development;
«  AJET/CIR Network professional development; and
+  Professional development opportunities provided by contracting organisations.
For organisational purposes, this report will follow the above divisions, providing an assessment of survey

results for each section and an analysis of the responses. Percentages will be rounded up where they appear in
the text.
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CLAIR PROFESSIONAL DEVELOPMENT

Survey results show that respondents were split on the issue of whether CLAIR provides enough professional
development support for CIRs overall. Exactly 32 per cent of respondents reported satisfaction with the number
of available opportunities while 29 per cent believed that CLAIR could be offering more. The remainder of
respondents were uncertain. Overall, respondents had the following general suggestions for CLAIR-affiliated
services:

+  Employment partnerships or connections with companies that could allow direct recruitment’
or some other ‘mutually beneficial’ arrangement for leaving CIR participants;

+  More opportunities for training that don’t just focus on language abilities such as business
skills, economic exchange, computer skills, public speaking and receiving guests from overseas,
etc.;

+  More networking events or career-related seminars with CIR colleagues either nationally,
regionally, or locally-focused; and

+  More promotion of the CIR position and the kind of skills that CIR-alumni can be expected to
have to potential employers.

CLAIR Translation and Interpretation Course

Regarding publicity for the Translation and Interpretation Course, feedback was largely positive. An
overwhelming 97 per cent of respondents said that they had heard of the course, with information first
reaching respondents through a variety of mediums, of which other JET Programme participants (51 per
cent), the JET Programme website (49 per cent), and JET supervisors (44 per cent) were the most common.
More specifically, promotion of the course via the website appeared more effective in reaching participants
who were in their first or second year (53 and 61 per cents respectively). In contrast, fourth and fifth year
survey participants stated that information on the course had been provided personally, rather than by means
of the JET website: all fourth year respondents heard of the course from their supervisor, whilst all fifth year
respondents heard of the course from a fellow JET.

Far fewer CIRs partook in the Translation and Interpretation Course than reported knowing about it,
however, with slightly over half of respondents (54 per cent) having participated. A significant portion of
survey participants (35 per cent) said they were inhibited from doing so by contracting organisation budgetary
constraints. At least 6 respondents, as first year participants without the appropriate N1 JLPT qualification,
were not eligible. Of those who did take part, the majority of participants (60 per cent) were motivated by a
desire to improve their performance at work.
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The Correspondence Course

In relation to overall satisfaction levels with the correspondence portion of the course, responses were mixed,
as Figure 1 shows:

Figure 1. Correspondence Course Ratings

Correspondence Course Ratings

Workload and pace

of assessment 341

Quality of teaching
material provided

Difficulty
Method of assessment
Applicability of material 3.30

Overall 3.46

The quality of teaching material provided received the poorest evaluation from respondents with a
2.9/5.0 rating. The first main criticism of the teaching materials related to the unnatural translation
of Japanese materials into English, which were considered as failing to reflect native English usage.
A second year CIR respondent stated, “The English side of the translation materials are [sic.] a
little too literally translated. They are loyal to the Japanese, but they don’t sound like natural English’

Respondents also expressed dissatisfaction with the general approach to translation encouraged throughout the
course with some finding it inflexible. One second year participant did not find consistent clarification between
“direct translation” or “real translation™ in the assigned tasks, while a fifth year respondent believed the work
to have been arbitrarily graded as a result of a rigid, literal outlook on what constitutes a ‘proper’ translation:
Jnstead of acknowledging that there can be multiple ways to translate something correctly, [the course]

graded things by one set standard so that points were deducted even if there really wasn’t a problem’

Teaching materials were also criticised on the basis of their subject matter as failing to engage with real-life
areas commonly dealt with by CIRs. As a third year participant explained, 7 wished the translation material
was more focused on subjects CIRs might encounter at work, such as tourism, trade, politics/economics, and
business!

Given the rigidity of the marking framework, respondents were most happy when opportunities were provided
to discuss their translations with course teachers. As a fourth year participant stated, 7 really liked getting
feedback on my recorded interpreting sessions.
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The Interpretation Training Seminar

The interpretation training seminar had much higher ratings than the translation course in many respects, as
Figure 2 demonstrates:

Figure 2. Interpretation Training Seminar

Training Seminar Ratings

Quality of teaching staff
Quality of content
Structure of course
Location

Relevance to day-to-day work

Networking opportunities with
other CIRs and professionals

Overall

The highest rated aspect of the seminar was the teaching staff, which received an average response
of 4.7/5.0. The lowest average was the relevance of the course to day-to-day work, which received
4.0/5.0. Comparing the overall satisfaction levels, those who took the course gave the seminar, on
average, a much higher rating than the translation course (4.5 versus 3.5). Approximately 57 per
cent of respondents strongly agreed that the seminar improved their interpreting abilities, and
76 per cent of respondents would strongly recommend this course giving it a 5.0 rating.

While at least 5 respondents commented that the training seminar was exceptional, some also provided
suggestions for improvement. The most common suggestions mentioned by survey participants recommended
‘including more details about the seminar prior to the week-long session’ and adding some translation sessions!
These respondents elaborated that they had not realised the seminar would only focus on interpretation skills.
Additionally, one first year CIR mentioned introducing an assessment during the seminar. This respondent
explained that 7iff there [had been] some measure of how [participants] improved, [the seminar’s] usefulness
would feel more concrete than abstract!

As with the translation course, respondents felt that input from native English speakers would help
strengthen the interpretation sessions, too. A second year CIR asked, the ‘English seminar was generally
excellent, [but including] some native English interpreters would have been nice. Korean and Chinese
participants had mix of Japanese and mother tongue staff. Why didn’t [English-speaking participants]?’

Some survey respondents felt that more individual attention or more opportunities for small groups would
improve the seminar as participants could receive help based on their interpretation level. According to one
second year CIR, /s/plitting into groups based on ability, in addition to working with individuals of all levels
[would improve the seminar]. An opportunity that allows speakers of different languages (English, Chinese,
Korean) to work together could be beneficial.
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More topics would also be useful as CIRs face different issues at their workplaces. A fifth year CIR
commented:

While [the interpretation seminar] covered some good material, I think covering some of the very
basics of other areas of interpreting would be good. One example would be medical interpretation.
This covers a major area in the interpreting world and is also of use to CIRs who are PAs (or end up
being in PA-like roles).

Lastly, since the interpretation course occurs in December, a busy month at offices, a second year CIR
suggested moving the seminar to January or February. This would place fewer burden on CIRs planning or
travelling in December as well as their co-workers, although this may cause difficulties for April-arrival JET
participants in their final year.

CIR Mid-Year Conference

The majority of current CIR respondents attended the CIR Mid-Year Conference (MYC) every year on the JET
Programme. Figure 3 illustrates how survey participants rated various aspects of their MYCs.

Figure 3. Current CIR Mid-Year Conference Ratings

CIR Mid-Year Conference Ratings

Quality of presentations

Relevance to own
joh situation

Structure 3.67
Networking opportunities

3.88

Owverall 3.69

Networking opportunities received the highest rated average with 3.9/5.0, while relevance to respondent’s job
situation received the lowest rating average with 3.3/5.0. Overall, respondents were satisfied with the MYC,
with an average of 3.7/5.0. However, there are clearly areas that can be improved upon.

The two most popular suggestions from survey participants were increasing small group seminars, which
would give attendees more opportunities to interact with the speaker, and increasing small group discussions,
which would allow CIRs to brainstorm, share their own experiences and network. They found the few
opportunities for small group discussions in past MYCs to be the most useful part of the experiences. One
second year CIR highlighted the benefit of having small group discussions for CIRs in similar workplace
situations:

Iwork in an extremely small village in the mountains and my work had little in common with the other
CIRs in my group [at MYC]. If possible, I think it would be beneficial to create a group (or groups) with
CIRs that are in rural or isolated areas in towns or villages with small populations. This way, they
could discuss issues that affect them during their work.
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Another second year CIR specifically requested

[h]aving more opportunities for CIR interaction, rather than sitting lectures. I find the last TH]
Ft- B RE [meeting for CIRs working at local government offices] the most helpful in terms of
understanding and obtaining ideas to improve my own work, as well as helping others expand their
knowledge.[sic.].

Another second year respondent elaborated further: ‘Rather than presentations, it would be much better to
have the classes structured in set groups where CIRs can engage more with the speaker and each other, similar
to the Translation/Interpreting Course!

The CIR MYC is the only opportunity CIRs have during the year to meet with other CIRs from all over Japan.
Adding more opportunities for small group discussions would benefit this conference and its participants. In
doing so, CIRs would have more chances to share information about their work, including successful projects
and issues they have faced, as well as troubleshooting techniques.

Survey participants requested having more seminars similar to the MYC throughout the year. One suggestion
was having regional meetings that focused on new topics, so that CIRs from a few prefectures could collaborate.
Though this report acknowledges that some prefectures already organise similar kinds of meetings at local,
individual levels, this recommendation—made by a third year CIR respondent—remains interesting because
it seeks to regionally

..increase the amount of training that CIRs are given.... In a perfect world 1 might suggest that
AJET or even CLAIR organise training time with a focus on soft skills [organisation, networking,
internationalisation, creativity] where CIRs work within their regions. The smaller numbers make
things more intimate and collaborative...[and kleeping things regional also cuts down on cost and
travel time.

While discussions with other CIRs can be invaluable, respondents stressed the importance of professional
speakers. A second year CIR suggested having {f]ewer presentations from CIRs and more from professionals
[because once CIRs reach [their second year] there is far less that they can learn from more experienced CIRs.
Outside perspectives are more pertinent. Another first year participant added, 1 find that the seminars given
by professional Japanese lecturers are always of high caliber; as for seminars by fellow CIRs, they are generally
good, but not always entirely applicable to my own work! A potential increased variety of workshops would
also benefit participants in their second year or later on the JET Programme.

Several respondents commented on the nature of the key-note speech held on the first day of the conference.
When asked to detail how they felt the CIR MYC could be improved upon, at least one respondent referred
to the key-note speaker, suggesting that /t/he keynote speech could focus more on what we as CIRs can do to
further internationalisation in our locality’

Finally, some respondents also reported that their supervisors were not always accustomed to working with
CIRs and thus did not know how to best utilise their abilities, such as this second year respondent: ‘Our
supervisors need to have training or enlightenment as [to] the best way to effectively use the CIR. We can be
an extremely valuable resource to the Prefecture yet i think i have only reached say 60% of what i can actually
provide to them [sic.]’

This issue could be rectified by having CIR supervisors attend a portion of MYC, alongside their CIRs. Such an
opportunity would allow CIR supervisors to see examples of how CIRs can best be utilised, as another second
year respondent suggested: ‘More opportunities for COs to see other CIRs’ work presented at MYC [is another
idea]. I saw many excellent...and letting COs see other projects with their own eyes would be more effective...

[sic.]!

10
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After JET Conference (AJC)

Of the survey respondents that had attended the After JET Conference (AJC), 71 per cent said that the
reason for their attendance was to find work after their time on the Programme was complete. A further
13 per cent attended to investigate networking opportunities and 8 per cent attended to learn more
about pursuing further study. Of those respondents that reported not attending the conference, the
vast majority cited reappointment for an additional year as the reason for their absence.

Survey respondents were asked to rate various aspects of the conference, including the quality of talks and
their overall impressions, as illustrated in Figure 4 below:

Figure 4. AJC Ratings

After JET Conference Ratings
Quality of talks 3.64!
Metworking opportunities
Structure 3.64
Overall 3.60
1 2 3 4 5

Both the quality of talks and the conference structure received average ratings of 3.6/5.0. The networking
opportunities offered at the conference were rated on average at 3.1/5.0. Finally, when asked about the quality
of the AJC as a whole, respondents gave it an average rating of 3.6/5.0.

Of note, a large number of those surveyed were not satisfied with the networking opportunities at the AJC.
One suggestion was that it would be beneficial to hold some kind of networking event where CIRs could meet
with professionals (those presenting at AJC and otherwise) in a more informal setting.

11
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AJET/CIR NETWORK PROFESSIONAL
DEVELOPMENT

AJET

At least 55 per cent of respondents reported that AJET does not offer enough professional development
opportunities for CIRs. To address these shortcomings, respondents offered the following suggestions for
possible professional development initiatives that AJET could offer:

+  More booths at the AJET Info Fair that represent lines of work in which former CIRs have settle;

+  Networking opportunities with CIR colleagues, alumni or other professionals, particularly
through regional events; and

+ A mentorship system between current CIR Programme participants and alumni, particularly
through JETAA connections or AJET-affiliated organisations.

AJET Info Fair

Approximately 14 per cent of survey respondents attended the AJET Info Fair held at the After JET Conference
(AJC). Of these, only 19 per cent found the variety of companies represented to be very good’ or ‘excellent’. An
additional 31 per cent found the organisation and implementation’ of the event to be ‘very good’ to excellent’,
and 27 per cent rated the ‘usefulness to life after JET  at the same level of satisfaction. When asked which
industries participants would like to see better represented at the fair, business and government both received
72 per cent. Tourism and non-profit organisations, with 68 and 67 per cents respectively, were the third and
fourth most desired. Respondents also expressed a desire for additional opportunities to network and more
job booths at the info fair.

CIR Network

The CIR Network is a national organisation run by two CIR Network Representatives and, ideally, one CIR
Homepage Administrator. Its main resources include the CIR Newsletter?, the Senpai—Kouhai System* (SKS),
a library of work-based resources, a database of online resource links, a noticeboard and forums. This year, the
CIR Network is being run by the two Network Representatives due to a lack of qualified CIRs willing to take
on the role of Homepage Administrator.

In terms of awareness of the CIR Network, 93 per cent of respondents cited having heard about it. When asked
how often respondents accessed the homepage, 10 per cent said every day, 17 per cent said once a week, 7 per
cent said once a month, 45 per cent said sometimes and 21 per cent said never. However, when asked how often
these resources were actually utilised, 2 per cent of participants said very often, 2 per cent said frequently, 40
per cent said sometimes and 56 per cent said never. Of respondents who used the services, participants rated
the quality of the materials at 3.3/5.0 and their variety a score of 3.2/5.0 (see Figure 5).

3 A bi-monthly newsletter published in English and Japanese containing articles and other submissions from CIRs all over Japan and
CIR alumni. Surveys on the CIR Newsletter have been conducted in the recent past so questions were omitted from this survey.

4 The SKS is a system that connects incoming individual kohai CIRs with established senpai CIRs. The senpai-kohai pairs then
communicate on a semi-regular basis with the senpai CIR providing informal advice about work and life as a CIR in general.

12
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Figure 5. Quality and Variety of CIR Network Work-based Resources

CIR Network Online Resources Ratings

Quality 3.31

Variety 3.19

Finally, respondents were asked how often they used the CIR Network forums. At least 9 per cent of
respondents reported visiting the forums every day, 14 per cent once a week, 9 per cent once a month, 38 per

cent sometimes and 31 per cent reporting never.

Respondents were also polled on the positive and negative aspects of the CIR Network. Survey participants
agreed that the CIR Network forums are a valuable method of keeping up to date on CIR projects. At least
2 respondents cited the usefulness of the employment opportunities that were sometimes posted by fellow
CIRs, including Programme alumni. Alumni CIRs are also able to assist current participants by contributing

to articles for the CIR Newsletter.

Several other respondents identified areas for improvement with the CIR Network as well, including a JET

alumnus who spoke of the need for Ja] major overhaul [to] clean up the forums’

13



Opinion Exchange Meeting ¢ May 2013

CONTRACTING ORGANISATION
PROFESSIONAL DEVELOPMENT

As the direct employers of JET Programme participants, the extent of the opportunities offered by contracting
organisations is very important. Survey results show that only 22 per cent of respondents stated that their
contracting organisations provided chances for professional development, while the majority (63 per cent),
answered that such opportunities were not offered.

Exactly 13 respondents reported being able to take part in interpreting and/or translation training courses,
mental health promotion courses, human rights seminars, tourism promotion seminars, disaster response
training and computer skills courses offered by their contracting organisation or related bodies. One second
year CIR explained:

I can take part in training opportunities that are available to prefectural civil servants, i.e. customer
service workshops and seminars...internationalisation at a local level, and social issues, and...
disaster relief.... I am also allowed to participate in conferences or seminars upon application to my
supervisor during work time that are not hosted by the prefecture, and have been to seminars on
internationalisation in the prefecture, and one for exchange students.

While there are indeed CIR participants who have such varied opportunities, some respondents explained that
there were not many opportunities specifically pertinent to the work in which CIRs are likely to be involved.
However, at least one other fourth year CIR participant reported being permitted to start an informal
interpreting practice session between [the participant and CIR colleagues]. [Though] the details haven'’t yet
been decided....it would be about an hour or two a week and involve practicing [and] interpreting....prepared
speeches. In this way, and as demonstrated by the CIR Network’s Senpai—Kouhai System, CIRs themselves are
a capable yet often untapped resource for mutual professional development.

14



Opinion Exchange Meeting ¢ May 2013

CONCLUSION AND
RECOMMENDATIONS

The Translation and Interpretation Course was highly rated and recommended by respondents, with the week-
long interpretation seminar being the highlight of the course. However, the correspondence course could be
greatly improved once the translation textbook is updated and a more helpful assignment feedback system is
implemented. Based on survey responses, this report makes the following suggestions for the correspondence
portion of the Translation and Interpretation Course for consideration in future revisions or review:

+  Revise translation materials provided, taking a more holistic, natural approach to the presented
Japanese and English, incorporating native checks prior to circulation;

+  Encourage a flexible approach to participants’ translations, ensuring marking criteria better
reflect a number of different translation/interpretation approaches; and

»  Provide greater opportunities for the provision of tailored feedback to students.

CIRs who participated in the interpretation seminar had largely positive feedback. In general, respondents
suggested giving course participants more information on the intensity and descriptions of the sessions prior
to attending the seminar. Some participants also requested that translation seminars be included in the training
portion of the course, although this could be explained by a lack of satisfaction with the current translation
portion of the course and a desire for alternative or additional opportunities. Finally, one respondent mentioned
including content on medical interpreting, which is relevant to CIRs and thus could be very beneficial.

Participants state that MYCs are useful primarily for the opportunities to network and share experiences and
ideas with other CIRs. Based on survey results, this report recommends that CLAIR consider offering more
small group workshops during MYCs or provides advice to CIRs who want to plan regional meetings with
colleagues. Furthermore, supervisors are not always aware of the best way to utilise their CIRs on a day-to-day
basis. Having CIR supervisors attend at least a portion of MYCs with their CIRs to take part in group sessions
or presentations on how better to utilise their CIRs could be very beneficial.

Moreover, as local governments throughout Japan have more and more interactions with governments
and business throughout the world, opportunities for CIRs to contribute to economic exchange are
increasing. It would also be desirable to include further guidance on what CIRs can do to contribute to this
economic exchange, through sharing examples from other contracting organisations in Japan or otherwise.
In the long-term, if these initiatives could be implemented, it could lead to more effective utilisation
of CIRs nationwide, higher CIR job satisfaction and ultimately an increased retention rate for CIRs.

In terms of AJET-affiliated opportunities, survey results show that more could be done to meet the professional
development needs of CIRs. Only 45 per cent of respondents reported that AJET provided enough professional
development opportunities for CIRs. Additionally, the AJET Info Fair held at the AJC rated averagely among
attending respondents, although it would be prudent to mention that this survey did not cover the most
recent AJET Info Fair. Furthermore, there were several comments indicating that CIRs were not aware of any
professional development opportunities offered by AJET. AJET is committed to work for all JET Programme
participants, not only ALTs, and will continue to liaise with the CIR Network to improve its CIR-oriented
services.

While the CIR Network is very well known among JET Programme CIRs, this survey shows that the actual
resources and tools provided could be improved. This report recommends more promotion of the forums
and efforts be made to improve the variety and quality of its online resources. Additionally, as negative and
offensive content was cited as an issue faced by the forum in this survey as well as in a previous survey
conducted by the CIR Network, this report suggests that turnover could be increased by implementing and
enforcing a Code of Conduct to reduce this kind of content.

15
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Additionally, while some contracting organisations do offer professional development opportunities, the
majority do not; those that do, however, provide experiences that are not specifically related to work duties
of a CIR. Encouraging contracting organisations to consider offering pertinent training to their CIRs, or
including CIRs in those existing opportunities that are relatable to work responsibilities, could be highly
effective in developing CIRs’ work-based skill sets. Furthermore, highlighting examples of contracting
organisations and CIRs that are proactive in providing or creating professional development opportunities—
and publicising these situations through CLAIR/AJET/CIR Network publications—could encourage other
contracting organisations and CIRs to become more proactive as well. If contracting organisations could
somehow be encouraged to increase professional development opportunities for CIRs, it could lead to a more
skilled and knowledgeable CIR workforce, an increased sense of job satisfaction and potentially in the long-
term an increased retention rate for CIRs.

Overall, this report concludes that while CIRs are often satisfied with the opportunities that JET-related
organisations already provide, more could be done to develop professional skills. In the case of CLAIR and CIR
Network-providedprofessionaldevelopment,itwouldbedesirabletofocusonimprovingtheopportunitiesalready
provided, such as updating the Translation and Interpretation correspondence course materials and promoting
usage of the CIR Network forums. However, in the case of AJET, new initiatives should be introduced, and this
could be achieved through closer cooperation with the CIR Network, the three ministries and CLAIR. Finally, it
wouldbedesirablefor contracting organisationstobe more proactiveinallowingtheir CIRstotake partinexisting
professional development, particularly those opportunities directly related to typical CIR job content.

16
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QUESTIONS

AJET understands that many CIR alumni participants serve in the Foreign Service or State Department
of their respective countries. Does MOFA see any possibility of introducing some sort of short-term
internship programme that would allow a limited number of exceptional CIRs to experience working at a
Japanese ministry? This could contribute significantly to CIR professional development, as well as provide
opportunities for internationalisation at MOFA. AJET would be prepared to assist the implementation
and promotion of such a programme.

One of the intentions of the JET Programme is that Programme alumni act as ambassadors for Japan
upon return to home countries. Would MOFA or MIC consider the possibility of introducing a grant
or financial aid for CIR alumni to plan events or carry out initiatives that promote Japan in their home
countries? These kinds of events could promote the professional development of CIR alumni and the JET
Programme’s efforts towards internationalisation.

Survey results show that some CIRs feel underused in internalisation efforts, particularly because their
supervisors are often not aware how to include them. In order to help remedy this, could CLAIR consider
the possibility of having CIR supervisors attend at least one day of MYC and take part in workshops and
discussions etc. alongside their CIRs?

Does CLAIR have any plans to improve the current teaching materials and marking criteria used in the
correspondence portion of the Translation and Interpretation Course? Is there a possibility of these
teaching materials being updated and improved, incorporating a more flexible approach to translation
and increased use of native checks in their construction?

People who apply to the CIR position do so because they are passionate about using their Japanese
language skills and cultural knowledge to further internationalisation efforts in Japan, as a CIR. However,
a number of CIRs find themselves employed by a contracting organisation that was only seeking an ALT
with high-Japanese language capabilities. Is there anything that CLAIR can do to rectify this problem?

Many CIRs (as well as ALTs) attempt to take part in the Translation and Interpretation Course but are
told by their contracting organisations that it is not possible due to budgetary concerns. Does CLAIR
foresee any possibility of providing limited funding to those CIRs whose contracting organisations will
simply never have the budget to send their CIRs to the seminar?

Survey respondents were very impressed by the opportunities that the Translation and Interpretation
correspondence course offered for personalised feedback from professional instructors. Would it be
feasible to increase these opportunities?

CIRs are at the frontline of grass-roots internationalisation. However, CIRs are often restrained by a lack
of budget to implement their own internationalisation initiatives. Would MIC be interested in discussing
the possibility of working with AJET to fund a CIR grant programme to assist small-to-medium scale
CIR-lead community internationalisation events?

17
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